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Introduction and Overview
T he year 2020 will no doubt go down in history as the year

no one will forget. Our City is dealing with a confluence of
three major crises: a world-wide pandemic, a dramatic
economic crisis, and a critical housing crisis. In addition, there
is have a social justice crisis casting a shadow over
communities from coast to coast and Santa Barbara is not
immune. The confluence of these interrelated crises has
created a watershed moment for the City, not unlike the 1925
earthquake.

These unprecedented events outside our control that have
created the very opportunity to realize positive change. In
response to the critical need, AIA Santa Barbara (American
Institute of Architects) organized and managed a charrette
process. This process is a common technique used by
architects as a way to find solutions to difficult problems by
bringing many minds together. In this case the challenge was
to generate a community vision to find ways to bring
integrated housing into downtown and to revitalize Santa
Barbara for long term sustainability and resilience.

What is a charrette?

A charrette is an intense collaborative session of
design or planning activity where stakeholders on a

project come together to resolve conflicts and to map
solutions. The word “charrette” has its origin in the
19th century at the Ecole de Beaux Arts in Paris where
architecture students worked furiously right to the last minute
to study, illustrate, and present their designs and visions to
the public.
Here in Santa Barbara, AIASB has brought together
architects, designers, landscape architects, planners,
stakeholders, and a team of experts from multiple disciplines
to participate in the Design Charrette 2020 for a burst of
creative study to help the community envision Santa Barbara's
future.

Why do we need a charrette?

T he City of Santa Barbara recognizes the need for housing
and has been working to change development standards

to support housing and revitalization of Santa Barbara's urban
core. Planning and zoning policies regulate development
potential of properties and are carefully considered by City
planning staff to give shape to the community's goals. Earlier
this year and in an effort to move forward, the City adopted a

set of development standards for the Central Business District
(CBD) that were called “the Downtown Focused Package”.
These included allowing High Density Overlay, building height
up to 48’ and changes to parking and open space to be
applied to the CBD. Consensus was that the other important
development standards that regulate size, bulk, and scale
needed more study to determine the best approaches to
regulation on those pieces. The charrette process is a
powerful tool that architects use. The work provides design
concepts and data to illustrate potential impacts to help inform
decisions regarding changes to development standards.

With input from city partners at planning and development,
AIASB designed the Charrette 2020 specifically to study
housing and the related open spaces including State Street as
a pedestrian Promenade in our Central Business District and
the historic El Pueblo Viejo.

How was the charrette organized?

1 A community survey about downtown was created and
included questions about desirability of living downtown,

parking needs and State Street as a promenade. The survey
was sent out to the community through City portals and the
AIASB website - the roughly 5,000 responses provided
invaluable information from the community to the design
teams.

2 The charrette was conducted via video conference over
the course of 6-1/2 weeks - the kick-off was on August 10

and final wrap-up with the teams was on September 24.
Throughout the process, individual teams organized their own
video meetings to share ideas and sketches and participated
in group check-in events every few weeks.

3 To be as inclusive as possible, the charrette was
broadcast widely to the design community for their

participation. The response was resounding - roughly 160
participants formed 16 volunteer design teams organized to
include a balance of architects, landscape architects,
students, engineers, interior designers and a broad range of
other local experts. The teams also included individuals from
Planning Commission, MTD, Coastal Housing Commission,
Downtown SB, COAST, SB Bike, and other organizations.

4 A volunteer team of expert advisors included City planning
and transportation staff, representatives from the design

review bodies (ABR and HLC), property owners and
developers. Two teams of representatives from the Design review
bodies looked over all of the charrette work and gave
their observations and positive comments.

5 Twelve design teams studied the 300 – 1000 blocks of
State Street from Chapala to Anacapa Streets specifically

addressing:

▪ incorporation of housing through adaptive reuse of
existing buildings

▪ incorporation of housing through new buildings at
opportunity sites such as open parking lots

▪ outdoor spaces within the 2 block area and connecting
to State Street

▪ detailed project statistics to demonstrate the
development potential of these sites and analyze
feasibility

▪ recommendations about regulatory adjustments to
accommodate the new vision of housing and open
space

6 Four design teams studied the public open spaces of
State Street, the paseos, parks, and plazas for the entire

CBD area from Cabrillo Boulevard to Sola Street specifically
addressing:

▪ housing and supportive public open spaces
▪ circulation for walking, biking, automobile, transit, and

parade routes
▪ recreational activities
▪ storm water management

T he next steps are to share the charrette findings
with the community at large and with city decision

makers at City Council, Planning Commission, design
review boards, etc. To broadly share the ideas, an
exhibit of the Charrette Work will be on display in the
store windows at 833 and 901 State Street at the
corner of Canon Perdido and at 410 State Street until
January 4, 2021.

This exhibit is designed to educate and to encourage
the discussion needed to implement ordinance changes
to realize housing and revitalize downtown in a Santa
Barbara style – full of inspired creativity. Inclusivity and
participation are necessary to establish the
development standards needed for Santa Barbara to
grow as the unique city it has always been.

For more information about the charrette and AIASB go to:

www.aiasb.org
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“Santa Barbara 
Beautiful 2020 
Golden Leaf Awards 
recognized the American 
Institute of Architects, 
Santa Barbara Chapter 
for its work toward 
reinvigorating downtown 
Santa Barbara.”

Detlev Peikert
Hyper Links 

State Street Corridor Team A 

State Street Corridor Team B 

State Street Corridor Team C 

State Street Corridor Team D 

400 Block - Team A 

400 Block - Team B

500 Block - Team A 

500 Block - Team B 

600 Block - Team A 

600 Block - Team B 

700-800 Block - Team A 

700-800 Block - Team B 

900 Block - Team A 

900 Block - Team B 

1000 Block - Team A 

1000 Block - Team B 

Advisory Panel
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With gratitude to our community,

Matt Beausoleil, AIASB 2020 president

AIASB advocacy co-chairs
Cassandra Ensberg FAIA,
Detty Peikert AIA
Ellen Bildsten AIA
and the entire 2020 Design Charrette
organizing team



Team 2:
Anthony Grumbine, Michael Drury, Brian Miller

The following is a summary of some of the key ideas, designs, etc.. that im-
pressed our group.

▪ Use of rooftop (especially 5A) to get public space. Need to be sensitive
to noise/neighbor issues as well.

▪ Idea of re-using big stores like Marshalls for public activity space (sport
courts, etc..) was very appealing.

▪ Addition to parking structure (5B) very clever and appealing.

▪ Use of taller structures (5B Carrillo St) could work, especially when next
to tall structure (like the Masonic Temple). Walls need to be carefully
considered without too-long of unbroken walls.

▪ Public buildings and large gestures such as bus terminal arcade (6A)
are very appealing for creating a particular sense of place within the
city. This also creates different form than housing forms.

▪ Demarcation of particular place is important and can be achieve (such
as 6B) in unique place markers/way-finders.

▪ Very strong ideas came from looking at historic Santa Barbara,
understanding its deep roots, and playing off those ideas to solve the
circulation and treatment of State St, as shown in Corridor Team A.

▪ Wonderful variation of nodes and places through different elements and
activities, as shown in Corridor Team B.

▪ Fountains, paving pattern and outdoor Spanish features help create a
very Santa Barbara feel, as seen in Team C.

▪ Outdoor performance space (Macy’s Team D) might be a very good
addition to the City’s public life.

Team 1:
Steve Hausz, Leon Olson, Jan Ferrell

We want to applaud and honor the immense amount of time and effort from
over 100 participants in producing some very stunning and visionary concepts
for the future of Santa Barbara’s future.

The presentations are like the 4th of July with the sky full of grand and
explosive displays. Many of the proposals were exceptional, very well thought
out, elegantly presented. These are important seeds for the revitalization of
downtown Santa Barbara.

The next steps must include similar visions for public transportation,
minimization of the need for automobiles and continuation of the suggestions
for the imperative preparation for the effects of global warming.

Just like the Santa Barbara earthquake of 1925, the effects of global warming
will necessitate change and this is timely preparation.

Some seeds that deserve nourishment found in the 16 presentations:

▪ Flood Gardens

▪ Pedestrian foot bridges to access rooftops and aerial gardens.

▪ Paseo Cielo

▪ Refurbishment and connection of unused backyard paseos

▪ The expanded use of parking lot 12, implementing a parking garage
surmounted by an elevated urban park.

▪ Micro units

▪ Outdoor theaters

▪ Traffic pattern studies

▪ Widening Storke Placita by removal of one or more existing buildings to
enhance the connection between State Street, Plaza De la Guerra, and
the mountain vista.

▪ Rooftop green areas

▪ Make permanent the closure of State Street to traffic, with sensitive
integration of pedestrians and bicycles. Providing alternatives to State
Street for bicyclists that are needing to travel faster than pedestrian
speeds.

▪ Significant addition of landscaping to State Street, providing a serene
urban forest with abundant shade.D
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Members from the Historic Landmarks Commission (HLC) and the Architectural Board of Review (ABR) along with City, Staff Irma Unzueta and Historian Nicole
Hernandez, formed 2 teams who looked over all of the Charre�e Work to learn about the ideas that the teams developed and to give some general feedback
about the work from the City design review perspec�ve. The following are the comments from the 2 teams:



On November 9, 2020 The Santa Barbara
Council Subcommittee on State Street
expressed appreciation and enthusiastic support
for the presentation given by the AIASB about the
Charrette that included an overview of the work
produced to study the State Street Corridor and
the public open spaces that could provide help to
the Subcommittee as they work to address
changes on the State Street Corridor. Comments
from the Council Committee included”

On Oct 15, 2020 the Santa Barbara Planning
Commission heard a presentation from AIASB to
overview the work of the Charrette 2020 focusing
on housing to the Central Business District.
Planning Commission members expressed
enthusiastic support for the Charrette process of
bringing the community together to think in new,
exciting, and positive ways to solve housing
needs.

Members of the Historic Landmarks
Commission, Architectural Board of Review,
and the Single Family Design Review Board
participated in the Charrette 2020 by looking over
all of the work and giving general overview
comments. The members provided excellent
input and expressed appreciation for the process
and the involvement.

"The City Arts Advisory Committee supports Art
in the public realm and the design process that
includes the broad community in the
exploration of ideas to revitalize our downtown. I
am supportive of the Community Vision Charrette
and look forward to working together to achieve a
vibrant space for all." Margie Yahyavi, Chair, Arts
Advisory Committee

“Santa Barbara MTD was a proud sponsor of and
participant in the charrette. Seeing the interest of
so many professionals and civic-minded locals in
imagining what our Downtown could be was
extremely gratifying. The success of any city is
inextricably tied to smart housing and
transportation projects and policies. The charrette
work product presents several creative ways to
get there.”

-Hillary Blackerby, Planning and Marketing
Manager

“Santa Barbara Beautiful 2020 Golden Leaf
Awards recognized American Institute of
Architects, Santa Barbara Chapter for its work
toward reinvigorating downtown Santa Barbara.”

“The Coalition for Sustainable Transportation
welcomed the opportunity to participate in the AIA
Charrette 2020. As advocates for walking, biking
and transit we were heartened that our input was
valued and incorporated into the final
presentations. We are sure that city planners and
staff can take away a plethora of wonderful
inspirations for designing the future space that is
State Street. We hope that it will always remain
an open public space where people can walk,
bike and use transit with ease and enjoyment. We
are extremely grateful to the AIA for including
COAST in their Charrette!”
Melissa Cunningham, ED, COAST

“On behalf of Citizens for Neighborhood
Schools, we would like to express our
appreciation for the community-inclusive process
of the Charette for downtown housing sponsored
by the City and AIASB in the past months.”
Alice P. Post
Rosanne Crawford
Coalition Members, CNS

On October 5, 2020 The Citizens Planning
Association was given a presentation by the
AIASB about the Charrette that included an
overview of the work produced to study the State
Street Corridor and the public open spaces.
CPA enthusiastically expressed support for the
work and wide inclusive process of the Charrette.

The Housing Authority of the City of Santa
Barbara is grateful to the AIA for crafting this
year’s charrette to re-envision the Central
Business district. This charrette is the first step to
Santa Barbara achieving a more sustainable,
inclusive and economically viable community. We
must now work together to support housing and
urban revitalization within Santa Barbara’s
downtown core area to ensure we meet the

growing housing affordability needs for
households across the income spectrum, while
adapting to the ever changing retail environment.”

~ Rob Fredericks, Executive Director/CEO

"I was inspired by the dedication, creativity and
collaboration that I witnessed as an observer in
the process. I liked that the process was
completely open, not contrived. The final
products were a wide cross section of options for
our community. More than anything, I felt uplifted
by seeing leadership, fresh ideas and an overall
spirit of openness and innovation."
Kent Epperson
Resident of Downtown Santa Barbara
Director of SBCAG Traffic Solutions

“The AIA charrette was an immensely inspiring
way to envision the future of our downtown. I
commend all the creative thinking, detailed
designs and collaborative efforts of the diverse
teams of participants and it’s organizers. The bar
of possibility for our future is officially raised!”

Robin Elander Executive Director,
Downtown Santa Barbara
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A sample of AIASB community survey results. For full survey results, click on the following link: Survey Results

http://aiasb.com/wp-content/uploads/2020/08/AIACommSurveyResults-2.pdf




O
ur
Sp
on
so
rs
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Team  Members and Acknowledgements:

Team Members:

Steve Aldana
Justin Manuel

John P. Margolis
Ken Mineau
Kent Mixon

Megan Saunders 
Morgan Solorio
Debbie Tilley

And a Special Thanks to:

Alexandra Cole
Ann Kale

Jon Messer
Nicholis Sheley

Jeff Shelton
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Looking to the Past, & Defining the Future:

• For thousands of years the Chumash Native Americans called Santa 
Barbara and the Channel Islands home.

• The Spanish colonizers arrived in the 18th century.

• In 1821 Mexico achieved independence from Spain and California 
was a Mexican Territory.

• In 1850 California became the 31st state.

• 1872 Stearns Wharf provided transportation access.

• Railroad Service available from Los Angeles in 1887 to San Francisco 
in 1901. 

• Santa Barbara became popular for its scenic allure and as a place to 
restore health.

• In 1925 an earthquake rocked Santa Barbara prompting a review of its 
diverse architecture. During the rebuildings effort, Spanish Colonial 
& Andalusian precedents were employed as the predominant style for 
all new buildings and renovations. 

• After many cycles of development there are multiple commercial 
vacancies on State Street.

• With the COVID-19 pandemic, an ad hoc State Street has emerged 
with hopeful growth opportunities.

• Looking at the current success of the existing and new businesses at 
the Waterfront, the Funk Zone, and State Street, Santa Barbara is ready 
for renewal.

• Multiple commercial vacancies predominate on State Street while  
Santa Barbara has a significant shortage of affordable housing. 

• Once the COVID pandemic ends, activities on State Street could 
expand to include music, live entertainment and play areas for children. 

• Enhance State Street as a pedestrian frendly promenade refined by 
destrict landscaped outdoor rooms.

• Strengthen the connection of State Street and the varied paseos, 
renewed landscape, changing art exhibits, fountains, historical 
markers, permanent market stands, and safe bike lanes off State Street 
with a renewed focus on the Civic Center at De La Guerra Plaza.

• Reduce dependency on cars, but improve transportation by providing 
express bus/shuttles services to the airport, UCSB, City College, 
Goleta, industrial and business areas, Carpinteria, and Ventura from 
the Transportation Center on Chapala Street. 

• Close off State Street and several cross streets to encourage a more 
pedestrian friendly atmosphere. Creating areas of interest – historical, 
arts, dining, music, theater, and family fun.

• A new stormwater management system will support the expanded 
network of green spaces at all the pedestrian cross streets at Figeruoa, 
Canon Perdido, Ortega and Haley Streets. Bicycle racks will also be 
available in these areas.

• Provide safe transit and trolley drop off areas at vehicular cross streets 
on Anapamu, Carrillo, Cota and Gutierrez Streets. 

The VisionThe ChallengeThe History
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A Brief History:State Street Corridor - Team A

The 1870s became a time of great growth and change in downtown Santa 
Barbara. This change was fueled in part by the journalist Charles Nordhoff, 
working for the New York Tribune, who visited Santa Barbara in 1872 and 
then wrote California - A Book for Travelers and Settlers, which promoted 
the benefits of the Santa Barbara climate.  

With the construction of Stearns Wharf, it offered a new port for passenger 
ships and freighters. It also enabled building materials such as redwood to 
be shipped cheaply from northern California for new houses, which were 
modeled  on Eastern and Midwestern architectural styles, such as Italianate, 
Eastlake and Queen  Anne, rather than the earlier Hispanic adobe houses.  

The population of Santa Barbara rapidly expanded, as Anglos settled 
and developed the downtown State Street area, from Gutierrez to De la 
Guerra  Streets, with brick commercial buildings housing all the services a 
fledgling town needed, such as hotels, restaurants, grocery stores, billiard 
parlors, saloons, variety stores, livery stables, dry goods shops, millinery 
shops, a post office, liquor stores, drug stores, butcher shops, barber shops, 
cigar stores, and lumber yards.

James Osborne Craig

Lutah Maria Riggs

James Osborne Craig James Osborne Craig
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How Transportation Changed Santa Barbara:

 By the late 1800s, across the nation there were over 400 street railway companies, 
operating some 18,000 cars pulled by more than 100,000 mules, and over 3,000 miles of track. 
Fares totaled more than $1 million annually. In 1874 the Arlington Hotel was the social and 
entertainment hub of Santa Barbara. By 1875, street railway and horse-drawn cars brought 
passengers from the hotel to Stearns Wharf. Operating hours started from 7:17 a.m. until 9:56 
p.m. and cost a nickel per person and a dollar for a group. Mule cars also served as moving 
billboards and as advertising signs for local merchants and for local community events on 
State Street.
  During this time, the famous cable-driven system on the hills of San Francisco 
designed by Andrew Halladie was constructed. In 1881, the German city of Berlin installed 
the first successful electric railway. Soon thereafter, the electric railway flourished in the States 
where engineer Leo Daft constructed a two-mile-long electric line in Baltimore. After Daft 
moved to the West Coast where he met Charles van Depoele, the trolley pole was invented 
to keep the electric wires overhead. Two years later down the West Coast, 200 electric rail 
lines were operational, with 1,262 miles of track. Development continued and by the 1890s, 
residents could leave their charming Victorian homes at night and adventure down the paved 
roads lit by a new power source that extended from Victoria Street all the way to Stearns 
Wharf. Weekly public events, parades, picnics, concerts, dancing, games, music, and other 
festivities enlivened the Boulevard. However, with the rising popularity of the automobile 
and the earthquake of 1925, the trolley system soon became obsolete. 

A paraphrased excerpt from the “Mule Car and Trolley - The Story of Santa Barbara Street Railway“

right:
Considered “Santa Barbara’s Finest” 
was the streel car, one of two in 1915.

below:
Automobiles crowed the Oak Park 
car on a hectic State Street of the 
1920s

lower left:
Mule-pulling car dramatized the 
line’s conversion to electric power.
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Opportunities & Constraints:
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Preliminary Sketches:

De La Guerra Plaza
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Preliminary Sketches:

Figueroa Street Looking North De La Guerra Street & State Street New Bosque of trees along State Street 
across from Paseo Nuevo

Anapamu Street looking towards the Art Museum Carrillo Street looking North 
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Creating a New Civic Heart for Santa Barbara:

De La Guerra Plaza
Casa de la Guerra off State Street was the early nineteenth century commercial hub during the Spanish Occupation. De La Guerra Plaza was designated as a public square in 
1853, and has since served as Santa Barbara’s civc center. It is the venue for political activism and events including “Old Spanish Days”. Imagine the potential of combining 
the history of the Plaza, with a renewed pedestrian friendly vital live-work-play community. 

Our proposal considers relocating and replacing several modest one-story shop fronts with an open park defined by a bosque of trees. This new grove of African Tuilp trees 
will provide a canopy of shade to relax, play, eat, and visit while connecting the Plaza directly to State Street. With the expansion of residential developement along State 
Street, outdoor spaces will become neighborhood focal points.
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Resolving Vehicular & Pedestrian Conflicts:

Proposed Vehicular Circulation

Existing Vehicular Circulation

S t a t e 	 	 	 	 	 	 	 	 	 S t r e e tS t a t e 	 	 	 	 	 	 	 	 	 S t r e e t

S t a t e 	 	 	 	 	 	 	 	 	 S t r e e tS t a t e 	 	 	 	 	 	 	 	 	 S t r e e t

De La Guerra Plaza
Public Parking🅿
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Proposed Bicycle & Trolley Routes:

Bicycle Routes

Bike Rackes

Trolley Stops
Bike Path

De La Guerra PlazaTrolley Station

S t a t e 	 	 	 	 	 	 	 	 	 S t r e e tS t a t e 	 	 	 	 	 	 	 	 	 S t r e e t

S t a t e 	 	 	 	 	 	 	 	 	 S t r e e tS t a t e 	 	 	 	 	 	 	 	 	 S t r e e t
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Using Stormwater to Enhance a Greener State Street

State St. cooridor directional stormwater flow

Cross street directional stormwater flow and discharge outlet

Greener alighned with the stormwater flow

De La Gerrua Plaza

State Street

Anacapa Street

Chapala St. 
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Enhancing Outdoor Rooms Along State Street

Trees - Tall Sculptural
Lemon Gum / Corymbia citriodora /
Pink Cedar / Acrocarpus fraxinifolia 
/ California Sycamore / Platanus 
Racemosa / Mexican Fan Palm /
Washingtonia Robusta / Mindanao 
Gum / Eucalyptus Deglupta /
Canary Island Date Palm / Phoenix 
Canariensis

Trees - Tall Shade
Tipuana / Tipuana Tipu / Jacaranda 
mimisifolia ‘Alba’ / Pepper Tree /
Schinus Mole

Trees - Low Shade & Color
Henry Flame Tree / Koelreuteria 
formosana / Senna Spectabilis /
Weeping Bottle Brush / Callistemon 
Viminalis / Naked Coral Tree /
Erythrina Coralloides / Olive /
Olea Europaea /African Tulip Tree/
Spathodea Campanulate

Shade

Specimen Trees Specimen Trees

New Fountain

State Street

Anacapa Street

Chapala Street 

De La Gerrua Plaza
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State Street can be Redefined as a Series of Outdoor Rooms: 



Specimen Trees can Highlight Walk Streets:State Street Corridor - Team A
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Date: 9.24.20
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Signage, Lighting, Public Restrooms & Bicycle Racks:
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Arlington Theater:

Site Section 
 Arlington Theater/Arts District
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Granada Theater:

Site Section 
Granada Theater/Arts District
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La Arcada Plaza:

Site Section 
La Arcada Plaza
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De La Guerra Plaza:

Site Section 
De La Guerra Plaza/Civic Center
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El Pueblo Viejo / “Old Town” Ortega to Guiterrez:

Site Section 
Old Town/Night Life/Bar Scene
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Arts District:
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Arts / Shopping / Civic Center:
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COURTYARD FIESTA 5
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STANDS
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Civic Center / Old Town:
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Old Town / 101:
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New Vehicular Intersection at Arlington & Victoria Street:

Arlington Theater At Victoria Street
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New Vehicular Intersection at Carrillo Street:

Carrillo Street Intersection Plan View Carrillo Street Intersection Looking North 

State Street
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New Vehicular Intersection at Canon Perdido & Cota Streets:

Canon Perdido Street Intersection - Plan View Cota Street Intersection - Plan View

State Street

State Street
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New Vehicular Intersection at Guiterrez Street:

GUTIERREZ PLAN & PERSPECTIVE
State Street

Gutierrez Street Intersection Looking North

Gutierrez Street Intersection - Plan View 
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U.S. 101 State Street Undercrossing Proposal by Jeff Shelton, Architect:

ENGINEER: BENGAL ENGINEERING
ARCHITECT: JEFF SHELTON
LIGHTING DESIGNER: ANN KALE
LANDSCAPE DESIGN: PHIL SUDING
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Looking  to the Future:
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VISION
DYNAMIC|TRANSFORMATIVE|SUSTAINABLE

FLEXIBLE|ADAPTABLE
HISTORIC|MODERN|TIMELESS
FOSTER SOCIAL INTERACTION

CREATE SENSE OF PLACE
CELEBRATE COMMUNITY IDENTITY

THE BIG IDEA
THE STATE STREET FOUNDATION

DESIGN COMPONENTS
GATEWAYS

CREEK WALK
SKY BRIDGE

MUSIC GARDEN PAVILION
DE LA GUERRA PLAZA

SKY WALKWAYS
TRANSPORTATION HUBS

PROMENADE STREETSCAPE
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THE STATE STREET FOUNDATION
A VISION CREATED BY OUR COMMUNITY FOR OUR COMMUNITY

A public-private partnership which creates, 
funds and implements phased projects based 

on a master plan. Activities are programmed 
in partnership with Santa Barbara businesses, 

institutions and non-profi ts.  State Street 
reinvigoration, reinvention, reimagination and 

repurposing receives continuous support via a 
dedicated non-profi t organization for the benefi t 

of our community. 
A linear park is home to extensive programmed 

events. The park begins at the waterfront and 
ends at Micheltorena Street and includes seven 

East-West pedestrain extensions which integrate 
special districts and cultural landmarks. It is 

supported by a one way transportation loop of 
shuttle, transit and bike lanes.     
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State Street Corridor - Team B

STATE STREET

ALAMEDA PARK 
& ALICE KECK 

PARK

BLUE DASHED LINE: 
TRANSPORTATION 
LOOP W/SHUTTLE, 
TRANSIT, BICYCLE 
CIRCULATION
GREEN AREA:      
LINEAR PARK
GREY AREA:          
ROOF GARDEN ZONE

ANACAPA STREET

STEARNS WHARF

CHAPALA STREET

CASTILLO STREET

GARDEN STREET
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State Street Foundation Concept

Case Studies

SANTA BARBARA BOWL FOUNDATION BRYANT PARK NEW YORK CITY THE HIGH LINE NEW YORK CITY



09/23/20

State 
Street 

Corridor
Team B

P4 
of 
22

State Street Corridor - Team B

StStStS atatatateeee
StStStStrererereetetetete  

CoCoCoCoCoCorrrrrrrididididoororor
TeTeTeeTeamamam BBB

GATEWAYS
Gateways will provide the entry and exit 

points to our transformed State Street. These 
wayfi nding elements will be located throughout 

the promenade, and will play an important 
role in defi ning each of the unique districts.  

We envision gateways to many of our special 
districts such as the presidio district, the funk 
zone, the theater district and more. They will 

provide a unique sense of identity, connection 
and transition.  
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State Street Corridor - Team B
Gateways Concept Reference
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CREEK WALK
Lower Mission Creek will become a corridor 

for creekfront restaurants, walking paths and 
event spaces.  Events will be programmed via 

partnerships with adjacent institutions such as 
the MOXI.

The existing channel will be naturalized to 
promote ecological restoration and provide for 
educational opportunities.  The watershed will 
be transformed into an environmental, social 

and cultural asset to the community. 
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State Street Corridor - Team B
Creek Walk Concept Case Studies

SAN ANTONIO, TEXAS

PUEBLO, COLORADO

SAN LUIS OBISPO, CALIFORNIA

EXISTING

PROPOSED

LOWER MISSION CREEK

LOWER MISSION CREEK
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SKY BRIDGE
A pedestrian bridge over the 101 Freeway will 
connect the State Street Corridor to the Funk 

Zone, Cabrillo Blvd, Stearns Wharf and the 
waterfront. The starfi sh-inspired design of the 

pedestrian overpass will be spacious enough to 
include wide walkways and landscaping, taking 

advantage of the views while connecting the 
‘reimagined State Street’ promenade to popular 

destinations near the shore.
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State Street Corridor - Team B
Sky Bridge Concept Case Studies

MILLENNIUM PARK CHICAGO
SOM + FRANK GEHRY PARTNERSHIP, 2004

VANCOUVER LAND BRIDGE MAYA LIN

EXISTING

PROPOSED

STATE STREET PROMENADE

STATE STREET
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MUSIC GARDEN PAVILION
The State Street underpass will be repurposed 

into a public Music Garden Pavilion, making 
the existing hard surface sound reverberation 

an asset. Renovations will include upgraded 
people-friendly materials, pervious paving, 

landscaping, lighting and site-specifi c art. 

The pavilion will include small-scale fl exible 
seating and tables to support a wide range of 
programed music events in collaboration with 

local music organizations and institutions. A 
sound system will be curated to serve as a 

creative venue for local musicians. This area will 
also accommodate a shaded viewing area for 

parades and cultural festivals. 
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State Street Corridor - Team B
Music Garden Pavilion Concept
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DE LA GUERRA PLAZA
De La Guerra Plaza and De La Guerra Street will 
both be closed to vehicular circulation, allowing 
the area to be developed as an urban park for 
seasonal activities, cultural events, music, and 

performances.  

An urban-park like setting will be created for 
pedestrians to explore, meander and enjoy  the 

downtown experience.  This design highlights 
the natural connection between the State Street 

promenade, De La Guerra Plaza and the Casa 
De La Guerra historic sites.
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State Street Corridor - Team B
De La Guerra Plaza Concept Case Studies

BRYANT PARK NEW YORK CITY

STATE STREET PROMENADE

DE LA GUERRA PLAZA
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SKY WALKWAYS
Elevated walkways will not only move people, 

but connect people within the framework of a 
new public space.  This network of walkways 

will bridge between buildings and create 
opportunities for social interaction at a new 

level: the sky!

The walkways will feature gateway towers 
designed to fi t into the Santa Barbara 

architectural vernacular.  What was once a 
ground-level pedestrian experience will become 

a multi-level interactive experience off ering 
new views of the mountains, the ocean and 

signifi cant cultural landmarks. 
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State Street Corridor - Team B
Sky Walkways Concept Reference
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TRANSPORTATION HUB
Two transportation hubs will be located on 

the outskirts of the downtown core. They will 
include automated parking lifts, providing 

maximum density with minimal land impact. 
A fl eet of autovans (autonomous electric ride-

sharing vehicles) will be implemented to connect 
the transportation hubs to the downtown core. 

Removing additional cars from the downtown 
core will free up downtown lots for other uses 
while reducing the number of cars parked on 

city streets.
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State Street Corridor - Team B
Transportation Hub Concept
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STATE STREET PROMENADE
A vibrant linear park will extend from the 

waterfront to Micheltorena Street.  East-West 
pedestrain extensions integrate special districts, 
historic resources and culturally-signifi cant sites 

into the downtown promenade experience. 

The promenade will be supported by a one-
way transportation loop of shuttle, transit and 

dedicated commute speed bike lanes which will 
support and enhance the pedestrian experience. 

Dynamic built-in planting areas, seating, public 
and private dining areas, plazas and other event 

spaces will be located along the promenade.  

Extensive programming will be coordinated 
through the foundation, in partnership with local 

organizations and the City.
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State Street Corridor - Team B
Promenade Streetscape Concept

15’
Sidewalk

Shared w/pedestrians, 
outdoor dining, public 

art & passive uses

20’
Pedestrian Promenade
Shared w/pedestrians, 

bicycles, emergency 
vehicles, shuttles, parades, 

events & active uses

30’
Park Corridor

Landscaped to provide 
stormwater treatment, 
seating, park setting, 

outdoor dining 

15’
Sidewalk

Shared w/pedestrians, 
outdoor dining, public art 

& passive uses
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WHY DON’T WE DO IT IN THE ROAD?
INTERACTIVE PUBLIC ART

COMMUNITY GARDEN
URBAN PLAYGROUND
PERFORMANCE SPACE

DOG PARK
WORKSHOP SPACE

CO-WORK SPACE
TEMPORARY PAVILIONS

MOBILITY HUB
OUTDOOR LIBRARY
ENTREPENEUR HUB

CLIMBING WALLS
SKATE PARK

MOVIE SCREENING
COMMUNAL TABLE

CEREMONIES + CELEBRATIONS
PARADES, FESTIVALS + PROTESTS

SKY GARDEN
SPLASH PAD
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State Street Corridor - Team B
Promenade Streetscape Concept

Case Studies

LAS RAMBLAS BARCELONA, SPAIN 3RD STREET PROMENADE SANTA MONICA, CA PEARL STREET MALL BOULDER, CO
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LET’S MAKE IT HAPPEN!
Lauralee Anderson

Estabon Balikian
Melissa Cunningham

Ivonne Ibarra
Alex Jordan

Joanna Kaufman
Courtney Jane Miller

Paul Rupp
Stephanie Soldo

Jodi Sutton
Jack Van Thyne

Thank You

Reimagine Downtown State Street
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FESTIVALS
PAGEANTS

OUTDOOR
DINING
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ENTERTAINMENT

ALTERNATIVE
MODES OF 

TRAVEL

SUSTAINABLE
WATER

MANAGEMENT

COMMUNITY
CONSIDERATIONS

State St Corridor - Team C

Ellyette Iverson | Event Producer, Susan Steindler | Interior Designer Assoc. AIA, Fred L. Sweeney | Architect/Consultant/Watercolor Painter, Robert F. Adams | ASLA Landscape Architecture, Steve Diaz | Architectural Designer
Karl Benkert | Architect, Ray Twyford | AIA, Architect, Alex Wyndham, Laura Dell ‘Anno, Eve Sanford, Gabriel Farhadin

AN ACCESSIBLE & INVITING PROMENADEAN ACCESSIBLE & INVITING PROMENADEAN ACCESSIBLE & INVITING PROMENADE
THAT IS WELCOME TO ALL.  THAT IS WELCOME TO ALL.  THAT IS WELCOME TO ALL.  
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Blocks 1300 to 900

Parade Access Part II................................................................................................................................................................................................................................................................................................................................................................................................7  

Parade Access Part I.................................................................................................................................................................................................................................................................................................................................................................................................6  

Multimedia Art Infrastructure......................................................................................................................................................................................................................................................................................................................................................................8  

Stormwater Management......................................................................................................................................................................................................................................................................................................................................................................................9  

Transportation........................................................................................................................................................................................................................................................................................................................................................................................................................10  

Accessibility/ Universal Design........................................................................................................................................................................................................................................................................................................................................................................5  

Festival/Downtown Entrance..........................................................................................................................................................................................................................................................................................................................................................................4  
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Family Play Area + Open Seating...............................................................................................................................................................................................................................................................................................................................................................1 1  

Inviting Paseos.....................................................................................................................................................................................................................................................................................................................................................................................................................12,13  

Theme Districts....................................................................................................................................................................................................................................................................................................................................................................................................................14  

Dininig + Entertainment...........................................................................................................................................................................................................................................................................................................................................15  

Water Management + Transition to Funk Zone...............................................................................................................................................................................................................................................................................................................16  

Art + Music Activations...........................................................................................................................................................................................................................................................................................................................................................................................17  

Community Considerations...................................................................................................................................................................................................................................................................................................................................................................................18  

Blocks 800-400 and below
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The Arlington Block will provide for space for major theatrical events for the
Arlington Theater such as the Santa Barbara  International Film Festival by
providing limited automobile and van access for all ages including elders. This

represents a theme of transitional transportation that can allow for some limited
vehicular traffic use due to available onsite parking open to State Street and the

terminus of Arlington marquee. 

1300 Block- Sola to Victoria 
Main Entrance to Downtown

N

Film Festival Entrance 
State St Gateway

4

NN



1200 Block - Victoria to Anapamu
Accessibility & Universal Design

This block is the centerpiece of the Arts and Entertainment District, with
the Granada Theatre as the crown jewel.  Street concepts will provide for

approved vehicle access for performance events, allowed by the
downward movement of hydraulic bollards at the main intersections. 

A major theme is to provide Universal Access with the pedestrian and
bicycle-only section beginning at Victoria.  Incorporating a vertical “gate way”

structure spanning across State, this marks the gateway of the  “green”
bikeways.

Cross Street Public Bus Route

 
Drop off/pick up 

Retractable ballards
for approved 
vehicle access 

A newly re-configured
Library/Museum plaza
on Anapamu can be a
welcoming space to

visitors and provides in-
plaza dining and will be a

vibrant pedestrian-
oriented open space. 

5
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Universal Design Accessible Public Art

New 
Outdoor
Cafe

New
Paseo to 
Granada
Parking

Museum Steps 

NN
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At Anapamu, the museum steps can be reconfigured to accommodate spectator seating. One of the concepts is
to introduce curved elements for State Street, allowing for temporary bleacher seating on the shady side. 

Art elements such as pavement art offered at the  middle of the bike, trolly/bus, pageant lane and to help to
identify major entrances to Santa Barbara’s paseo systems, typically at mid-block on both sides, as well as the 

integration of sculptural vertical elements and focal points such as 
free standing clocks, flag poles, or other visual cues.

1100 Block - Anapamu to Figueroa 
Parade Access Part I

Open space for temporary bleachersOpen space for temporary bleachersOpen space for temporary bleachers

6

Fountain DesignFountain DesignFountain Design

Museum StepsMuseum StepsMuseum Steps   

Play StructurePlay StructurePlay Structure   
Open space forOpen space forOpen space for   

temporary bleacherstemporary bleacherstemporary bleachers

Open space for temporary bleachersOpen space for temporary bleachersOpen space for temporary bleachers

Water FeatureWater FeatureWater Feature   

NNN
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1100 Block - Anapamu to Figueroa
Parade Access Part II

7
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1100 Block - Anapamu to Figueroa
Multimedia Art Infrastructure

In the near future, we see flexible occupancy of empty retail
spaces via arts organizations and cultural non-profits as a

valuable transitionary resource. 

.

Infrastructure for public art

Flexible occupancy of
retail spaces. 

Ex./ RE:Live Pop Up 2019 

8

Public artPublic artPublic art

Entry to San Marcos Paseo

Rotating Public ArtRotating Public ArtRotating Public Art

Play StructurePlay StructurePlay Structure   

Water FeatureWater FeatureWater Feature   

Example of rotating art (High Museum of Art)

Outdoor DiningOutdoor DiningOutdoor Dining   

Each block will have space allocated for art installations. These will vary in size and take on many shapes or
forms, some will be permanent fixtures and other will be rotating, depending on their location. Some examples we

are proposing are the Public Art Walk (Larger rotating installations-across from Santa Barbara Museum of art),
interactive water features (medium size), small water features along walking path and multiple open areas.

Atlanta, Georgia

NN
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1000 Block - Figueroa to Carrillo
Transportation

The concept for intersection of Carrillo and State is a major automotive cross-street with an important bike,
and pedestrian junction. This is the major thoroughfare to Highway 101.  At this point a four-way light signal

system which allows for pedestrian to cross in multiple directions through the entire intersection and would
allow for interesting patterns and permeable paving..

NN Each block shall incorporate:

Expanded Pedestrian Access
Wheelchair Accessibility

Bike-share program
Bike Paths

Trolley Stops

.

9

Four-way crosswalkBike-share
Program

Wheelchair Accessibility View of bicyclists, trolleys, and pedestrians

Rectractable
ballards

Rainwater podsRainwater podsRainwater pods
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1000 Block - Figueroa to Carrillo
Stormwater Management

The theme of stormwater pods is introduced here to collect run-off in rain gardens
that serves both environmental offers a place for integrated public art or pedestrian

scaled water features

..

.
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Permeable 
Paver

Rainwater podsRainwater podsRainwater pods

Rainwater podsRainwater podsRainwater pods

Urban Stormwater Capture

Permeable 
Paving

Rain gardens and trees

Corner
water
feature
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900 Block - Carrillo to Canon Perdido
Family Play Area 

.

Interactive Water Features.

11

Water Feature

Outdoor SeatingOutdoor SeatingOutdoor Seating

Kiosk and Market Sheds.

Water Pods.Water Pods.Water Pods.

Water Pods.Water Pods.Water Pods.Bike Sharing.Bike Sharing.Bike Sharing.

Bike Sharing.Bike Sharing.Bike Sharing.

Play Structure.Play Structure.Play Structure.

At movie theaters the side
walk has been widened to
provide space for seating,
art, and play. This area will
used as a meeting place/
social interaction or just
people watching. 

Each block shall
have kiosks for
small vendors
of all types
(food, drink,
dessert, ...) to
help encourage
users to stay
and enjoy the
area.

Each block shall have a fenced
family play area for children to

play and explore with comfortable
seating for adults. Some of these

play areas may incorporate
interactive water features, others

will have more challenging play
structures. 
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These blocks encompass the major Spanish Colonial history of Santa Barbara with the Presidio
found east along Canon Perdido.  On this block a major proposal to open De La Guerra Plaza
to State street can be considered.  This will allow for the “living room” of the city to visually
and physical connect to the corridor. This would also for accommodate for a vibrant open

space adjacent to City Hall on Anapamu, fully pedestrian.. .

800 Block - Canon Perdido to De La GUerra
Inviting Paseos 

.

12

Corner Water Feature

Entry to El PaseoEntry to El PaseoEntry to El Paseo

KioskKioskKiosk

Ceramic TileCeramic TileCeramic Tile   
Street MedallionStreet MedallionStreet MedallionRainwater podsRainwater podsRainwater pods

NN
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700 Block - De La Guerra to Ortega
Inviting Paseos 

 The concept would offer pageant, historical and small entrepreneurial opportunities for
businesses along connections to historic resources such as the interior arcades of El Paseo

and other interior routes and experiences
NN

.
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Rotating Activity
AreasBocce Ball Court

Bocce Ball CourtBocce Ball CourtBocce Ball Court

DE LA GUERRA ST BOTHIN BUILDING NEW RETAIL + OFFICE SPACE
NEW RETAIL + OFFICE SPACE

NEW RETAIL + OFFICE SPACENEW RETAIL + OFFICE SPACENEW RETAIL + OFFICE SPACENEW RETAIL + OFFICE SPACENEW RETAIL + OFFICE SPACENEW RETAIL + OFFICE SPACE

(Former location of Stork Placita)

DE LA GUERRA

 Bocce ball court to
be used as a fun
interactive game
space for all ages,
with seating for
players and
observers.
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600 Block - Ortega to Cota
Themed Districts

Larger spaces along the corridor will be set aside for seasonal visiting activities (Earth Day, Fiesta,
Outdoor Activities block, Solstice). Some of the examples we propose are Outdoor Activities : Rock

wall climbing, and Skate Park (with multiple challenge levels to practice and play). These areas will
have comfortable seating and kiosks available for food, drinks, and shopping during the activities..

N

.

Pageant Activations

14

Painted Street MedallionsPainted Street MedallionsPainted Street Medallions

Paseo to Parking
Structure #10

Bike ShareBike ShareBike Share

Bike ShareBike ShareBike Share

Painted SolsticePainted SolsticePainted Solstice   
MedallionsMedallionsMedallions

Activations symbolized by painted
street medallions Aerial view of play structure

Entry to new proposed paseo

New covered
arcade

New PaseoNew PaseoNew Paseo

New PaseoNew PaseoNew Paseo New PaseoNew PaseoNew Paseo

NN
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In addition to adding additional sidewalk area to this section of State Street, this concept provides for
cross-street traffic to accommodate the one-way vehicular traffic offered by Haley and Gutierrez

Streets. This is also a major entertainment zone with outdoor dining opportunities, creating a vibrant and
interactive streetscape.

500 Block - Cota to Haley 
Dining and Entertainment

Day time -> night time beer garden transition

15
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Outdoor Dining

Outdoor DiningOutdoor Dining

Outdoor DiningOutdoor DiningOutdoor Dining

Paseo to City
Parking Lot #11

Location for future
beer garden

RetractableRetractableRetractable   
BallardsBallardsBallards

Rainwater Pod

Rainwater PodRainwater PodRainwater Pod

NN
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Sea Level Rise Defenses
Urban Water Plazas

Runoff Filtration Example.

400 Block & Below - Haley to Gutierrez 
Water Management + Transition to Funk Zone

La Luna
Tile Mosiac

Historic 
Specimen Tree

Water Filtration Plant
Example

16

Pedestrian
scaled water
feature
integrated
into planters.

The SMURRF project is the first facility of its kind in the nation and perhaps the world!
This state-of-the-art facility treats dry weather runoff water (from excessive
irrigation, spills, construction sites, pool draining, car washing, the washing down of paved
areas, and some initial wet weather runoff) that used to go directly into Santa Monica
Bay through storm drains, taking with it pollutants such as litter, oil and animal waste --
anything that finds its way onto a surface exposed to runoff.

Sea Level Rise Defenses
.

El SolEl SolEl Sol
MosiacMosiacMosiac

Sevilla
Square

UnderpassUnderpassUnderpass   
Event &Event &Event &   
ConcertConcertConcert

SpaceSpaceSpace
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 Underpass & Funk Zone
Art Activations

Utlilize lower downtown spaces such as Mission Creek + State Street Underpass to
activate art and music as day and night destinations for tourists and locals alike. 

Art Activation Example - 
 "Poetic Kinetics" 
Los Angeles, CA

Success story:
Santa Barbara

Experiment Weekend 
April 2019

Concert Opportunities (sound acoustics)

17

Proposed Design of Pedestrian Friendly Underpass 
by Jeff Shelton 
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Jimmy Carter: “a place to live was a stimulation for me to have a better life.”  

In order to create a viable urban corridor on State we have to solve the homeless  problem. We must ensure that all Santa
Barbara residents have a home.  Building more affordable housing units solves a fraction of the problem. However, the 
larger complexities encompassing homelessness must also be analyzed.  Architects planners, and design professionals can only
do so much, we also must have  a commitment from our community and elected officials to solve the legacy of 
homelessness, and come to a deeper understanding of a socio-economic failure  endemic in the American way of life.
Unfortunately with climate change the problem of  environmental refugees is even more harrowing today than we imagined a
decade ago.  We cannot alone solve the problems of the free market, ignoring our veterans, and not  honoring those who
need our help. Warehousing homeless folks and shuttling them off  to other locations so we the public are not confronted
with this daily. Is not the solution.  Providing transition housing in and around downtown is a start.  

To quote USA Today’s article from 2 years ago, we have to look at this from both the  macro and micro elements influencing
this situation. “The American dream of home ownership is becoming more elusive for low- and even middle income Americans.
After the real estate market collapse of the Great Recession, home values  have rebounded, but would-be buyers are often
priced out of the market. According to a report  this year by the Federal Reserve Bank of Kansas City, housing
construction is at its lowest level  per household in nearly 60 years. Construction of new apartments is booming but centered
on  luxury spaces too expensive for most young adults. According to a 2017 report by Harvard  University's Joint Center for
Housing Studies, nearly half of renters are "cost-burdened,"  meaning the occupants spend more than 30 percent of their
incomes on rent. In virtually no  place, the Carter Center notes, can a person afford a one-bedroom apartment on a minimum
 wage income.”  Susan Milligan, USA Today , August 2018

Concept Vignette 
Community Considerations

N
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PARKLETS

State Street

Vehicular Traffic

Pedestrian Traffic

Parklets

Landscaping

09/21/2020

300 - 400 BLOCK

CORRIDOR ENTRY
SECOND STORY 

PARKING STRUCTUREACTIVE LANDSCAPE
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500 - 600 BLOCK
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700 BLOCK700 BLOCK
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800 BLOCK (TEMP PARKLET SOLUTION)
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SHUTTLE LANE

PRIORITIZE BIKE 
TRAFFIC

ACTIVE LANDSCAPE URBAN FOREST
09/21/2020
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CAFE CULTURE

PEDESTRIAN SCALE

ELIMINATE LEVEL CHANGES

INCREASE PERMEABILITY

INTRODUCE WATER LOCAL MATERIALS

1000 BLOCK
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s i t e  s t u d i e s

As we began to study our assigned block, one thing we all immediately recognized is the amount of underutilized 
space and the opportunities this created.  There are several surface parking areas and most of the elevations 
were predominantly single story.  The result was that the area felt like it lacked energy and vibrancy.

Additionally, this part of State street is uniquely situated to serve as a much-needed connection point between the 
City’s Waterfront, Funk Zone and Train Station to the rest of State Street and the downtown corridor.  With that in 
mind, our team looked at both the 400 block, as well as opportunities for transitions and public spaces in the 300 
block, which includes the underpass, public parking lot 12 and the Sevilla Square commercial area.

In addition to the task of creating housing opportunities in our study area, we came up with the 
following focus areas:
• Creating Connectivity
• Making better use of underutilized space
• Opportunity for Paseos and public spaces
• Support for businesses to serve residents 
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Z o n i n g  a n d  L a n d  U s e

Our vision for this area is to provide multiple levels of housing above commercial spaces, and make more efficient use of the surface parking areas with stacked parking and parking 
structures.  Additionally, the creation of paseos and other public spaces will serve to re-energize this section of State Street.  Roof top decks will increase outdoor space while taking 
advantage of the ocean and harbor views from this location. 

We looked at three opportunity sites detailed in slides 5, 6 and 7.  These reimagined sites would result in in approximately 96 new residential units on this block.  The units envi-
sioned range from 350sf to 600 sf and are provided in a mix of microunits and studios to appeal to single professionals or retirees and 1 and 2 bedroom units for young families 
and shared living situations.  Using the concepts applied to these sites,  we think the 400 block of State Street could support 500-600 units, which comes out to 106-122 units/acre. 
Ultimately, the intent is to support a vibrant social fabric and energize the community with the variety in demographics that is created by providing a diverse choice in housing types.

Even with the added development, the goal is to keep the feel of the block people friendly.  This is achieved with development that is stepped back from the street as height increas-
es, architectural details that help with perceived massing, increased paseos, private balconies, common roof top areas and courtyards and pedestrian scale commercial spaces on 
the ground floor and potentially on the roof tops.  Providing a variety of public and private open spaces will allow residents to experience the outdoor environment in a variety of ways 
and create opportunities for residents and visitors to linger and pass the time.

A

B

C Mixed Use Opportunity Site 01

Mixed Use Opportunity Site 02

Adaptive Use Opportunity Site

The existence of commercially viable retail 
is an essential part of a walkable, healthy, 
and active community. Keeping mostly 
commercial uses on the ground floor will 
provide opportunities to create a wide vari-
ety of services for the increase in residents 
that additional housing will provide. The 
increase in residents will create a ready 
customer base for the businesses, creat-
ing a symbiotic relationship between the 
two, while creating a sustainable model 
where most of the resident’s entertainment, 
recreation and shopping needs can be met 
without hopping into car.  

State Street

State Street

State Street

State Street
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P a s e o s  +  F o o t  T r a f f i c

The 400 block of State Street currently has limited paseos and alleyways, a defining characteristic of downtown Santa Barbara. The il-
lustration shows the potential use of the existing paseo adjacent to the 99-cent Store and how optimizing these small spaces can benefit 
the neighborhood for everyone.

Looking ahead to the long-term vision of downtown, there is ample opportunity for the creation of a network of paseos to improve con-
nectivity both within the 400 blocks and to the surrounding areas. These paseos create a variety of spaces, from smaller walkways to 
help with movement to green spaces tucked in between the buildings to large courtyards.  The paseos should be designed with seating, 
landscaping and even outdoor eating areas and vendor spaces, creating further opportunities for residents to gather.

Precedent Imagery
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BEDROOM 
12X12

BATH
6X8

KITCHEN / DINING
8X12

CL.

BALCONY

MICRO STUDIO UNIT - 350 sf

BEDROOM 
14X14

BATH
6X9

KITCHEN / DINING
16X15

ST.

BALCONY

1 BEDROOM UNIT - 575 sf

CL.

29
'-0
"

12'-0"

35
'-0
"

16'-0"

m i x e d  u s e  o p p o r t u n i t y 
s i t e  0 1 
(Exist ing 99 cent store Parking Lot)

The Public Policy Institute of California Estimates that, 
“The total number of adults age 65 and older is projected 
to grow from 5 million in 2014 to 8.6 million in 2030 in 
California.” This housing project would allow for 
Independent Senior Housing in a lively Downtown Santa 
Barbara setting. On the gorund level a new paseo and 
boutique commercial spaces embrace and celebrate the 
artistic scene that has been a part of this block of State 
Street for decades. 

Stats: 
• 56 units total including:
        • (32) Micro Studio units approx. 360-500 sq. ft. each. 
        • (14) 1 bedroom units  approx. 640 sq ft each.
        • (10) 2 bedroom units approx. 960 sq. ft. each.
• Approx. 5,500 sq ft of Commercial space
• Roof top outdoor communal space appox. 5000 sq. ft.
• 28 parking spaces. 7 regular and 21 with a parking stacking 
machine 5000SF

• Lot Size - 16,552.8 Square feet, approx. 0.38 acres.
• Lot Coverage - 100%
• Units per Acre Density achieved = 147 per acre. 
• 2.8 FAR   
• 60’ high to top of ridge, with Architectural elements beyond

Second Level Residential
1”=40’-0”
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Patio Patio
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   To 
 State 
Street
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Circ.

S h o p p i n g   P a s e o

9 9   C
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Parking Entrance

Stacked Parking StallsCommercial

Commercial

KEY
Commercial Retail

Housing Common 
Ammenities

Micro Studio Apt. Unit

1Bed Apt. Unit

2Bed Apt. Unit

Program Diagram

Shopping Paseo

Garage Entrance to 
partial Subterreanean 
Parking Level

Communal Roof 
Top Terrace

H a l e y       S t r e e t

Program Diagram
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9 9   C e n t   
S t o r e  
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First Floor Plan

Second Floor Plan

Third Floor Plan

Roof Plan

BPerspective

Ground floor:
• 14 parking spaces provided with a parking stacking machine. 1, 467 sq ft.
• Approx. 4,000 sq ft of Commercial space
• Approx. 754 sq. feet of covered commercial patio.
• Approx. 1,000 sq ft. Circulation, egress, and Utility space

Second Floor:
• Rooftop deck
• (1) 1 bedroom units with balconies approx. 600 sq ft each.
• (7) Studio units with balconies approx. 400 sq. ft. each.

m i x e d  u s e  o p p o r t u n i t y  s i t e  0 2  (exist ing l i t t le rainbow si te)

• Address:  401 State Street
• Lot Size - 7,222.6 Square feet, approx. 0.16 acres.
• Lot Coverage - 100%
• Units per Acre Density achieved = 150 per acre. 
• 4 stories, 1 commercial level and 3 housing levels.
• 24 housing units total provided
• Approximately 55’ high to top of ridge, with Architectural elements beyond
 

3rd Floor:
• (1) 1 bedroom units with balconies approx. 600 sq ft each.
• (4) Studio units with balconies approx. 400 sq ft each.
• (3) studio units with light well windows approx. 400 sq ft each

4th Floor:
• (1) 1 bedroom units with balconies approx. 600 sq ft each.
• (4) Studio units with balconies approx. 400 sq ft each.
• (3) studio units with light well windows 400 approx. sq ft each

KEY
Commercial Retail / Open Space

Housing Common Am-
menities

Micro Studio Apt. Unit

1Bed Apt. Unit

2Bed Apt. Unit
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Combining all four of our focus areas of creating connectivity, creating public spaces, making better use of 
underutilized areas and supporting additional businesses - we came up with this concept for Lot 12 on the 
300 block of State Street.   

By moving the majority of parking spaces on Lot 12 into a multi-level underground garage, a significant 
amount of space at the street level becomes available to serve the community. Leaving a portion of the site 
at the street level as accessible parking, the rest is converted to a park that adds much needed green space 
to downtown and a bit of commercial space along Motor Way directly across from existing businesses that 
currently face a parking lot. The park has the potential to become a focal point that attracts local residents 
and visitors alike, and encourages movement from the waterfront to State Street and vice versa. The project 
also gives the opportunity of a venue for community events, such as live music and a farmers market.  

Park + Green Space - Perspective looking south towards underpass

Park + Green Space - Perspective looking north from underpass

Commercial Spaces at Motor Way - Perspective

Precent Imagery
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P u b l i c  S p a c e

Currently State Street remains open to traffic at the 400 block, but closing State Street here should be 
considered to increase pedestrian flow and provide support to businesses on this block.  This street 
section shows a reimagined State Street that allows for outdoor dining and commercial space, pedestri-
an and bike paths as well as trolley service.  Allowing space for a trolley lane in the middle keeps State 
Street accessible and provides a potential for early morning loading access and deliveries for the busi-
nesses.

A roundabout at Guiterrez/State would provide a smooth transition to redirecting traffic if State is closed 
at the 400 block.  Highlighting the roundabout with an art piece adds pedestrian and vehicular interest 
and can serve to further create connectivity with the Funk Zone, Waterfront and Train Station. This con-
cept features Karana from Island of the Blue Dolphins.

Roundabout as gateway monument

Precedent Imagery
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The underpass serves as the connection point between the Funk Zone, 
Waterfront and Train Station, but it is not widely used by pedestrians.  Reduc-

ing the street to two lanes, increasing pedestrian space and adding art and 
other pedestrian scaled interest to this area would help encourage increased 

use.  Additionally, periodically closing this area to traffic and having events 
that make use of the unique space and acoustics provided by the underpass 

would serve to bring additional energy to the area.
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s u s t a i n a b i l i t y

As this effort is intended to envision what State Street can look like in the next 100 
years, sustainability needs to be part of the equation.  In addition to incorporating 

green building elements as each structure is being designed, the biggest opportuni-
ty in this area is the creation of green space.  Green space not only creates desired 

gathering spaces, but a large increase in green space would improve stormwater 
management and reduce greenhouse gases and the heat island effect common to 

urban corridors.  

The proposed park above parking on current Lot 12 is a great kick-off to this effort, 
but opportunity for green roofs and heavily landscaped roof top common areas 
should be integral to the redesign of this area.  When placed above buildings, 
green space has the added benefit of insulating the building, keeping it cooler 

when it is hot and warmer when it is cold.  Additionally, solar panels can be used 
both in the park and building roof tops to provide solar energy, opportunities for 

shade and, if done creatively, visual interest. Existing surface lots can also be retro-
fitted with solar panel shade structures that would serve to reduce the heat island 

effect in addition to creating additional sources of energy.  
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HISTORY OF SANTA BARBARA

The history of Santa Barbara runs deep, through many cultures, 
across the Santa Barbara Channel, and throughout the city as it 
stands today. Culture is around every corner, and as you step into 
Santa Barbara, it’s also a step back in time into early Hollywood or 
to the very first days of Fiesta.

From the basketry and boat-building techniques of the Chumash 
Indians, to the Spanish Colonial influence that can be seen around 
every corner, and the first days of filmmaking, Santa Barbara’s 
history is vast and truly unique. 

When Mexico won its independence from Spain in 1822, California 
became part of Mexico. In 1848, following the Mexican-American 
War, California became part of the expanding United States, and 
joined the union as a state in 1850. For more information about the 
history of the Presidio and our city’s early settlement, explore the 
Santa Barbara Trust for Historic Preservation website. 

June 29, 1925, a major earthquake, destroyed much of the 
downtown State Street corridor.  At the time of this disaster there 
was a growing community movement in Santa Barbara led by 
Bernard Hoffman and Pearl Chase to have a uniform architectural 
style, evoking Spanish Colonial past. Their efforts led Santa Barbara 
to form the country’s first architectural review board with strict 
design standards. What the earthquake leveled would now be 
rebuilt — in the Spanish style. 

This distinctive look of “El Pueblo Viejo” — the City’s core historic 
district — rose from the rubble and serves today to set Santa 
Barbara apart.  Renowned Hispanic architecture is defined by 
red tile roofs, white stucco walls, decorative wrought iron on 
windows, balconies, and walls handrails, and decorative tiles.  Lush 
landscaping provides color and contrast. The charm and history of 
the city permeates its buildings and public spaces, bringing to life 
the cultural tapestry of Santa Barbara. 

The town’s main thoroughfare, State Street, has been the route 
through which history, people, and events have entered and shaped 
Downtown Santa Barbara.

The Gold Rush ushered in the American age and changed Santa 
Barbara from a sleepy pueblo to a bustling little town. Soon 
steamships arrived, loaded with visitors from the eastern states. 
When the historic Stearns Wharf was built in 1872, it allowed direct 
access for ships to safely unload building materials, freight, and 
passengers.At the dawn of the 20th century, the railroad was then 
completed which fully connected Santa Barbara to Los Angeles and 
San Francisco, ending the community’s isolation and ensuring its 
future as a major visitor and resort destination. 

A steady stream of retailers, doctors, bankers, and service 
businesses set up their storefronts and offices in Downtown Santa 
Barbara.

From 1912-1921 Santa Barbara was a major center of silent film 
production in the days before Hollywood.(Salvatore Ferragamo 
started his career here crafting shoes for the film stars.) By the 
1940s, State Street had also established itself as a retail shopping 
mecca for the region and its visitors.
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HISTORY OF DOWNTOWN SANTA BARBARA
Things began to shift in the late 1950s and 1960s, as the city 
limits expanded to the north.  Attention was diverted from  the 
old downtown and to the new retail developments uptown. Across 
the country downtowns began experiencing this downward spiral 
of disinterest and disinvestment. Downtown Santa Barbara was no 
exception, as mall shopping became the new way of life. 

In response to the development of the region’s first regional mall, 
La Cumbre Plaza, downtown businesses organized as the Downtown 
Organization of Santa Barbara in 1967. 

The Santa Barbara Redevelopment Agency (1972 until 2012) fueled 
unprecedented public investment in Downtown Santa Barbara, 
including the construction of the Paseo Nuevo as a public-private 
partnership, and the creation of convenient downtown parking lots 
and garages.

One of the City’s significant developments was “The Plaza,” a six-
block section of State Street.  Originally constructed in 1969 and 
designed by architect Robert Ingle Hoyt, the Plaza’s sidewalks, 
paseos and landscaped streetscape define The Downtown’s special 
charm and pedestrian environment. The Plaza was expanded in the 
1990s, with additions of public art, benches, and favorite, the State 
Street Flag Program.

Downtown Santa Barbara also provided important leadership for 
the revitalization of the downtown area, advancing a proposal in 
the mid-1970s to create a self-assessment on all the businesses to 
create a stable budget in support of the organization’s work. Santa 
Barbara’s first Downtown Business Improvement District (BID) was 
created in 1975, and a second BID was created for the Old Town 
District in 1976. 

Downtown Santa Barbara’s retail mix also continued to evolve in 
the 1970s and ‘80s. The City of Santa Barbara’s commitment to 
planning continued with the completion of a Historic Resources 
survey effort, along with the adoption of the “Burgard Plan,” a 
visionary plan to blend commerce and culture to make arts an 
integral part of the Santa Barbara experience. The Paseo Nuevo 
opened with fanfare in 1989, and small businesses continued to 
make Downtown Santa Barbara their home, expanding the district 
to side streets and growing from 400 businesses in 1975 to more 
than 1420 businesses in 2015.

The economic downturn in 2008 created increased vacancies and 
budget challenges, and the elimination of redevelopment agencies 
in the State of California in 2012 marked the end of an era for 
public reinvestment. Yet Downtown Santa Barbara has recovered 
and rebounded from the economic downturn.

Today State Street serves as the cultural heart and soul of Santa 
Barbara. Its vibrant theatre district has five theaters serving 80 to 
2000 audience members and nine museums, some of which, such 
as the Santa Barbara Museum of Art, have distinguished national 
reputations. 

In recent years, start-ups and technology-related firms such as 
Sonos Corporation have made Downtown Santa Barbara their 
headquarters, creating new demand for similar tenants. Adding to 
the mix are a growing number of wine tasting operations, creating 
a cottage industry – and a new pasttime – for downtown customers 
and residents.

Downtown Santa Barbara today is at an important crossroads, with 
a legacy of success and opportunities ahead.  New investments are 
anchoring the lower blocks of State Street, providing infill and new 
uses to activate and connect the Downtown core to the waterfront.
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400 BLOCK - TEAM B

400TH BLOCK GOALS

The goal of the 400 Block is to create a vibrant and green 
space for residents and visitors alike. To provide commercial 
and residential mixed use, while preserving its historical 
landmarks and making room for innovations and art of the 
future. The main challenges faced in this block are the lack of 
residential space, access to open spaces, pedestrian safety, 
and dynamic commercial uses. To change this, our team re 
imagined the 400 block with the following changes: 

 
1.    Closure of State Street in the 400 Block for all non- 
emergency vehicles. 

2.    Conversion and preservation of the Historic Savoy Theater 
for residential use.

3.    Green Roofs/ Terrace and courtyards for addition of open 
space. 

4.    Paseos and alleyways connecting the courtyards through 
State Street to Haley, Chapala, Anacapa and Gutierrez.  

5.    Redevelopment of the 99 Only Store and the adjacent 
surface parking lots into housing.

6.    Addition of housing above existing commercial buildings 
along State, Anacapa and Chapala.
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EXISTING BUILDINGS:
LEGEND:

EXISTING HISTORIC BUILDINGS

EXISTING LANDMARK BUILDINGS

EXISTING BUILDINGS 

EXISTING NEIGHBORHOOD BUILDINGS 
(Not Part of Project)
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EXISTING VEHICULAR & PE-
DESTRIAN CIRCULATIONS:
LEGEND:

 EXISTING VEHICULAR TRAFFIC

 EXISTING BICYCLE PATH

 EXISTING PEDESTRIAN TRAFFIC
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PROPOSED VEHICULAR & PE-
DESTRIAN CIRCULATIONS:
LEGEND
 PROPOSED VEHICULAR TRAFFIC

 PROPOSED PEDESTRIAN

 PROPOSED BICYCLE PATH
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PROPOSED SITE PLAN:
LEGEND
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400 BLOCK - TEAM B

PROPOSED VEHICULAR & 
PE-DESTRIAN CIRCULATIONS:
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shared access lane
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outdoor flex space
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bioswale

proposed section A
(bike/emergency vehicles)
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pedestrian paseo
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existing sidewalk

removable
barrier

optional
arcade
beyond

existing
planter

existing
planter

existing
road
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MASSING AND HOSUING:

Through the site analysis of the 400 block, the team has found 
that many spaces have the potential for change and growth. 
This dynamic block acts as a connector to the 300 and 500 
block but also as a clear transition space as the Gateway into 
State Street. These two blocks currently include commercial 
uses with a sprinkling of residential but it has the potential to 
be so much more.  The proposed massing below provides us 
an image of what the 400 block can look like with its new 
additions. The use of dynamic building heights and setbacks 
will give the space the much-needed residential space while 
also protecting its mountain views and maintaining Buildings 
under the 60 feet height maximum. 
This massing model accounts for the following number of 
units/ F.A.R.:
-Newly converted Historical buildings for residential: ± 25
units
- New floors to currently built space for residential: ± 25 units
- New development for residential: ±225 units

This created an average of 2.8 F.A.R. and totals of about ± 
300- 325 units in the 400 block. The final unit count will
depend on the square footage of the units itself. While this
number seems high, it will match our pending Regional
Housing Need Allocation (RHNA) which is requiring ± 8,400
units over 4-5 years in the City of Santa Barbara! The highest
F.A.R. will be located along Anacapa, Chapala, and the inner
sections of the 400 block to maintain the human scale and
small town feel along State Street

This model also includes two parking structures, one above 
ground accessible off Chapala and below ground parking on 
the 300 block located off of Gutierrez which will feature a new 
open space on the surface level. The massing also includes 
the new green roofs, and open spaces in the 400 block, with 
the closure of State Street and the redirection of traffic on 
Gutierrez as a two-way street.
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PASEOS AND ALLEYWAYS 

Alleyways and paseos are located through the 400 block. Currently 

there are 4 different pedestrian paseos accessing the inner lots of 

the 400 block off of state street meant for pedestrian access to 

surface parking lots. While these may be well used, these spaces 

hold much more potential for a more vibrant and complimenting 

use. For these current paseos we recommend a redesign to create 

active paseos from and through State Street. Active paseos can 

provide an interactive and attractive environment for pedestrian 

travel from Chapala, to Anacapa and from Haley and Gutierrez. 

These paseos have the opportunity to become gathering spaces, 

outdoor dining, a place to rest, or a place to step away from the 

bustle of the State Street. These same passageways and paseos 

take travelers and residents to the nearest hub of activity while 

also linking them to the rest of State Street and Downtown through 

public transportation stops and ride share pick up. This re-de

signed will creating safe and inviting spaces that draws travelers 

and residents alike to their next destination. 

Each of the following images were show the type of atmosphere 

and comfort that we have imagined for the paseos in the 400 

block. The use of landscaping /planters, shaded seating, and mov

able tables can create privacy in a public space allowing people to 

sit and stay a while. 

■ AIA Santa Barbara 
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STATE STREET PROMENADE: 

The current State Street vehicle closure ends on the 500 block 

right before the 400 block, but so much more can be done if the 

400 block was also included. With the closure of State Street in 

this section of downtown, Gutierrez will be converted into a two

way street moving traffic away from the center and out onto Anaca

pa and Chapala. This will improve the presence on those streets 

parallel to State and become the access point for alternative 

mode of transportation. The Street closure create additional open 

space for the residents and visitors, a home to the many parades 

that go through Santa Barbara, and access to the internal spaces 

of the 400 block. Our team created a street section for State 

Street that include pedestrian arcades, outdoor dining space, 

pedestrian ad cycles space along with flex space. Flex space in the 

section also denotes emergency services and vehicle access in the 

400 block and through to the beach. 

Each of the following images were show many stages of a 

transitioning vehicle street to a shared or pedestrian street. The 

installment of permanent and semi- permanent furniture along 

side parklets, landscaping and ground demarcations are all tools 

to creating a pedestrian only street that's human scale, welcoming 

and comfortable. The State Street section recommended also pro

vides a solution to the lack of open space in the downtown area, 

while doubling as a storm water management tool through the use 

of pervious pavement and bioswale. 

■ AIA Santa Barbara 

DOWNTOWN SANTA BARBARA 

Design ·Clharrette 2·02.0
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CLOSURE OF STATE STREET TO 
NON-EMERGENCY VEHICLES: 

The 400 block of State Street could be closed to become the first 
of the many segments of pedestrian only spaces in Downtown. We 
recommend a gateway sign that will both serve as a physical barri-
er to cars but also a invitation for the pedestrian and cyclist to feel 
safe and welcomed into State Street restaurants and commercial 
spaces.   As travelers and residents in vehicles approach from the 
underpass, they approach the monument sign and landscape fea-
ture that creates pause and informs them that they are approach-
ing the main pedestrian access onto State Street, directing them 
to either turn left of right into parking structures in the vicinity. 

Each of the following images were show the type of sign or design 
feature that has the ability to signify the entrance on the pedes-
trian flex space of State Street on the 400 block. The use of lights 
and landscaping provide visual impact for those approaching. 
Scrambled junctions help slow down traffic and allows pedestrain 
to have easy circulation.
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400 BLOCK - TEAM B

GREEN ROOF AND COMMERCIAL 
COURTYARDS
Currently, Downtown Santa Barbara lacks the green space and 
open spaces needed for the potential residential growth. We re 
imagined all of the new residential additions to include rooftop 
terraces and gardened roofs to create a place for residences and 
explore and enjoy the views of Santa Barbara from a higher 
vantage point. These green roofs and connecting inner courtyards 
will attach to the Paseos, allowing for pedestrians to wander 
throughout and reconnecting to the main streets. The courtyards 
will contain outdoor dining, shopping, and public art, while 
bringing some green space into the inner spaces of the new 
residential development. 

Each of the following images depict courtyards and green roofs of 
different sizes. This recommendation offers many benefits 
including: heat island reduction, state required green space, 
cleaner air and an abundance of semi- private spaces for 
everyone to enjoy.
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PROPOSED 410 PROJECT BY CEARNAL 
COLLECTIVE
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A full spectrum of educational opportunities integrated within the downtown core – day care, 
K-6, Jr. & Sr. High, College, and Post-Doc.

Design: 
A design driven downtown environment with inspirational tactile design expression enveloping 
exterior and interior spaces to touch the heart and warm the soul

Green Community Use Paseos: 
Open community plazas, paseo networks and activated green pedestrian circulation corridors create 
an inspirational urban paseo system connecting all the essential elements of the downtown core

Exceptional Integration: 
Of affordable by design multi-use housing in the downtown core above ground floor 
restaurants, cafes, resident-serving retail and local art gallery facilities
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Charette Team 3-A 600 Block

2
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Chapala Street

State Street

Anacapa Street

W Ortega Street

W Cota Street

600 Block
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1. Community Activated Green Spaces
• Activated, creative, inspirational, garden areas, landscaping, hardscaping, plazas, fountains, 

seating, vertical gardens, inspirational art

2. Urban Paseo Network
• Pedestrian circulation spaces connecting green plazas to restaurants, cafes, resident-serving 

retail and housing, intimate, comfortable, safe, unique, playful

3. Multi-Functional Residential Housing
• 2nd, 3rd, 4th & 5th level “affordable by design” residential housing units
• Micro-Units at 225 sq. ft. to 350 sq. ft., 1 Bedroom at 400 to 500 sq. ft. and 2 Bedrooms at 500 

to 600 sq. ft.
• 2.0 FAR and above livable square footage as a target goal

4. Theatre and Creative Media Arts Complex
• Temporary conversion of existing theater to interactive theater experience 
• Digital Arts mixed with live performance and experiential sensory discovery environments

7. Education
• Uniting  Art, Science, Technology, Music, Food / Culinary
• A full spectrum of educational opportunities – Day care, K-6, Jr. & Sr. High, College, and Post-

Doc., working with local educational institutions – UCSB, SB City College, Westmont, etc.
• Integrating age groups – Professionals, Artists, musicians from diverse backgrounds as educators
• A balance of experiential hands on educational curriculum with digital interface

6. Tactile & Tactical Urbanism
• Tactile Urbanism creates exterior and interior environments that reach out and engage you 

“touch you” tangibly, visually, emotionally, and spiritually.
• Engages your visual senses first (utilizing building form, materials, colors, light, scale, 

proportion, to create a human scale and sense of place within the downtown area) as well as 
engaging your other senses of perception - sounds, smells, touch, and taste.

• Tactical Urbanism tests temporary cost-effective models for different approaches to using 
space to confirm long term design solutions. 

• This approach brings together artists, non-profit organizations, local businesses and 
government in solidarity for mobilization to activate creative solutions that can be used to set 
the course for economic recovery for the Santa Barbara community. This would include setting 
the standards to use best earth practices in every project that is implemented.

Big Ideas: “Santa Barbara is more than just a place, it’s a state of mind.”

5. Interactive Art Installations
• Experiential sensory discovery environments enveloping buildings and pedestrian spaces
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Community Activated Green 
Spaces
• Garden areas, plazas, fountains, seating, 

vertical gardens, inspirational art

Urban Paseo Network
• Pedestrian circulation spaces connecting 

green spaces to commercial / retail and 
housing 

Multi-Functional Residential 
Housing
• 2nd, 3rd & 4th level “affordable by design” 

housing units
• 2.0 FAR and above livable square footage

Theatre, Media, and Interactive 
Arts
• Interactive theater experience 
• Experiential sensory discovery 

environments

Education
• Uniting  Art, Science, Technology, Music, 

Food /Culinary
• Space for educational institutions 
• Different age groups

Historical Adaptive Reuse

Tactile & Tactical Urbanism
• Creating exterior and interior 

environments that engage you, “touch 
you” tangibly, emotionally, spiritually

• Testing of temporary cost-effective models 
to confirm long term design solutions. 

Site Context & Opportunity Analysis
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Opportunity Diagram
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1. Green Open Space Plazas & Activated Pedestrian Areas
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1. Green Open Space Plazas & Activated Pedestrian Areas



Downtown Design Charrette 2020

Team 3-A

99

2. Pedestrian Paseo Network Connecting Essential Elements
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3. Multi-Functional Rental Housing on 2nd - 4th Levels Above Resident Serving Commercial
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4. Theater and Creative Media Arts Complex
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5. Interactive Art Installations

Ani’s Project
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6. Ground Level Resident Serving Retail and Commercial with Resident Housing Above
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7. Multi-Faceted Educational Facilities – Day Care Through Higher Education
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8. Roof-Top Opportunities
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Chapala Street

State Street

Anacapa Street

W Ortega Street

W Cota Street

Lyon’s Building and Cost Plus Building

Adaptive Re-Use Site

New Building 
Project Site
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Lyon’s Building: Adaptive Reuse
THE EDGE 
Education Institute for Innovation

Collaborators: 
UCSB, Westmont College, SB City College
Part time Instructors: 
Professionals from SB business and Non Profit Organizations

Educational Programs
•Arts - 2D and 3D artist programs
•Science - Programs based on sustainable Biomimicry -
Design and production innovation of materials and 
structures, that are inspired by Nature’s biological systems 
(Company: Appel Sciences in Santa Barbara)..

•Technology – Media arts and custom product design 
programs (Company: Deckers Outdoor Corporation in Santa 
Barbara)

•Music - programs by local artists, music technologies and 
products ( Company: Sonos in Santa Barbara) .

•Culinary Arts –Local chefs - cooking classes, growing food 
taught by local farmers, nutrition, producing custom food 
products 

Building Spaces
•Changeable open classrooms on the  ground floor, 2nd and 
3rd floor

•Reception area, café, retail store, museum / educational 
area (ground floor) to showcase latest innovations in Art, 
Science, Technology, Music, and Culinary projects and 
products..

•Student Housing – upper two floors and warehouse on the 
ground floor is for housing for Artists in residency

•Art installations, restaurant and edible garden on the 
lower rooftop

•Food production garden and open classroom on upper 
rooftop

•Pedestrian bridges to other buildings
•Light industrial production area for product innovation
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Site Plan
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Lyon’s Building: Adaptive Reuse
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Paseo Network, Pavilion, and Footbridge

Section through Cultural Performance Pavilion and Pedestrian Footbridge Connecting 2nd Level Parking with Housing with Restaurants and Cafes
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Lyon’s Building Plaza

Perspective Drawing of Pavilion and Footbridge next to Lyon’s Building
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Lyon’s Building: Adaptive Reuse
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Cost Plus World Market Building: New Housing Project

New Building Project Site
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Cost Plus World Market Building: New Housing Project

• 7059 SF Small Scale Resident Serving Commercial
• 6909 SF Larger Scale Resident Serving Commercial / Restaurants
• 16 2-Bedroom: (32’ x 18’) =576 SF each
• 8 1-Bedroom: (30’ x 15') = 450 SF each
• 52 Micro-Units: (20’ x 15’) = 300 SF each
• 104 Micro-Units: 69 (30’ x 10’) = 300 SF each
• Circulation Space
• Green Spaces
• Exterior Patio and Rooftop Spaces of Various Sizes

Program: 2.28 FAR
Roof Top2nd – 4th Levels1st Level

Section through Atrium Green Space
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Cost Plus World Market Building: New Housing Project

North-South Section through Building

Ground Floor Commercial / Retail / Restaurants Ground Floor Commercial / Retail / Restaurants

Green Roof Top Decks and Activity Area
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Cost Plus World Market Building: New Housing Project

Eye Level Perspective Viewing North East from State and W. Cota
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Team
In GRATITUDE: We would like to thank the EDGE design team for the 600A block of State Street, who have 
contributed their creative talents to assist in reimagining State Street for the AIA SB 2020 Design Charette.

• Michael Holliday FAIA, DMHA Architecture + Interior Design, www.dmhaa.com, 805-965-7777 x102, michael@dmhaa.com 
• Andrew Gartner, Gartner Design Company, www.gartnerdesignco.com, 602-751-1155, andrew@gartnerdesignco.com
• Ani Rodriguez, arodriguez.cza@gmail.com
• Gelare Macon AICP, Flowers & Associates, Inc., www.flowersassoc.com, 805-966-2224x116, gmacon@flowersassoc.com
• Jasper Jacobs PE, Ehlen Spiess & Haight Inc, jasper.s.jacobs@gmail.com
• Joseph Rabun, Harrison Design, harrisondesign.com, 805-899-3434  jrabun@harrisondesign.com
• Lauren Anderson, a34studio, www.a34studio.com, 816-217-8734,  lauren@a34studio.com
• Mina Ash, DesignARC, Inc., www.designarc.net, 805-687-1525 x101, mash@designarc.net
• Sicheng Wang, sicheng_wang@ucsb.edu
• Rose Hillebrandt, DMHA Architecture + Interior Design, www.dmhaa.com, 805-618-8012, rose@dmhaa.com

http://www.dmhaa.com/
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http://www.dmhaa.com/
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600 Block
Team B

GOALS AND OBJECTIVES

• Increase housing for diverse people groups 
including young professionals, students, families, and 
those who are approaching retirement with a minimum 
of 600 new units

• Increase green space and public conveniences

• Mitigate Stormwater and educate the public 
on the importance of its management

• Benefit the pedestrian experience by 
increasing paseos and providing important services 
within walking distance

• Honor history and celebrate the intentional 
design visions of Santa Barbara’s architects of the past

• Look to the future Including automotive 
alternatives and sustainable initiatives

E Cota St looking North toward Lyons building
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ANALYSIS OF EXISTING CONDITIONS

LIVE/WORK  (6-8 RES UNITS)

ADAPTIVE REUSE
(RESIDENTIAL ABOVE
MARKET)

FITHIAN BLDG

LYON'S BUILDING

HOTEL

SONOS

GREEN ROOF
ABOVE PARKING
STRUCTURE

NEW RESIDENTIAL
(SENIOR LIVING)

ADAPTIVE REUSE
(RESIDENTIAL ABOVE
COMMERCIAL)

NEW RESIDENTIAL
ABOVE COMMERCIAL

COMMERCIAL/
HEALTH AND
WELLNESS
CENTER

COMMERCIAL

COMMERCIAL

ADAPTIVE
RE-USE/LOW
INCOME HOUSING

COMMERCIAL

RECREATION /
SPACE

COMMERCIAL/
CO-WORKING

GREEN SPACE

GREEN SPACE

GREEN SPACE/
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SITE PLAN- Prioritizing Stormwater Management

STATS:

Flood Park- below grade 
360,000 gallons

with infiltrators- 720,000 
gallons

using appropriate trees-
over 1,000,000 gallons

Proposed residential 
units- 253 units
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SITE PLAN- Prioritizing Housing
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HOUSING GOALS

MAJOR HOUSING DEVELOPMENT POTENTIAL
E. 600 Block
650 sq.ft. Unit typ.

NEW UNITS TOTAL: 412

616 STATE
Recreation (Movie)  17,226 SF.
Privately Owned
Ground Level demo  0 SF.

Stories (E)
Adaptive Reuse (E)
Ground Level Paseo (E)

1 
17,226 SF.
0 SF.

Stories (N)
Upper Level Paseo (N)
Upper Level Addn. (N)
# Living Units all floors      48 units

3 (4 TOT.)
3,150 SF.
14,076 SF.

622 STATE
Retail   9,860 SF.
Privately Owned
Ground Level demo 0 SF.

Stories (E)
Adaptive Reuse (E)
Ground Level Paseo (E)

1 
9,860 SF.
0 SF.

Stories (N)
Upper Level Paseo (N)
Upper Level Addn. (N)

# Living Units all floors        30 units

3 (4 TOT.)
1,000 SF.
8,860 SF.

610 STATE
Bank / Cost Plus World Market 25,425 SF.
Privately Owned
Ground Level demo  0 SF.

Stories (E)
Adaptive Reuse (E)
Ground Level Paseo (E)

1 
25,425 SF.
0 SF.

Stories (N)
Upper Level Paseo (N)
Upper Level Addn. (N)
# Living Units all floors        96 units

3 (4 TOT.)
2,125 SF.
23,300 SF.

1

1

2

2

3

3

4

4

PARKING LOT
Parking Lot  53,821 SF.
City of SB

Stories (E) 3 
Stories (N)
Upper Level Paseo (N)
Upper Level Addn. (N)
# Living Units all floors       100 units

2 (5 TOT.)
14,222 SF.
39,599 SF.

5

5

27 E COTA | Lyon’s Building
Office / Multi Use  35,552 SF.
Privately Owned
Ground Level demo 16,276 SF.

Stories (E)
Adaptive Reuse (E)
Ground Level Paseo (E)

1 
17,776 SF.
1,500 SF.

Stories (N)
Upper Level Paseo (N)
Upper Level Addn. (N)

# Living Units all floors          138 units

3 (4 TOT.)
3,000 SF.
32,552 SF.ST

AT
E 

ST
R

EE
T

COTA STREET

ORTEGA STREET
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HOUSING GOALS

HOUSING DEVELOPMENT POTENTIAL
E. 600 Block
650 sq.ft. Unit typ.

NEW UNITS TOTAL: 526

616 STATE
Recreation (Movie)  17,226 SF.
Privately Owned
Ground Level demo  0 SF.

Stories (E)
Adaptive Reuse (E)
Ground Level Paseo (E)

1 
17,226 SF.
0 SF.

Stories (N)
Upper Level Paseo (N)
Upper Level Addn. (N)
# Living Units all floors      48 units

3 (4 TOT.)
3,150 SF.
14,076 SF.

9

9

622 STATE
Retail   9,860 SF.
Privately Owned
Ground Level demo 0 SF.

Stories (E)
Adaptive Reuse (E)
Ground Level Paseo (E)

1 
9,860 SF.
0 SF.

Stories (N)
Upper Level Paseo (N)
Upper Level Addn. (N)
# Living Units all floors        30 units

3 (4 TOT.)
1,000 SF.
8,860 SF.

10

10

610 STATE
Bank / Cost Plus World Market 25,425 SF.
Privately Owned
Ground Level demo  0 SF.

Stories (E)
Adaptive Reuse (E)
Ground Level Paseo (E)

1 
25,425 SF.
0 SF.

Stories (N)
Upper Level Paseo (N)
Upper Level Addn. (N)
# Living Units all floors        96 units

3 (4 TOT.)
2,125 SF.
23,300 SF.

11

11

26 E ORTEGA
Retail   3,799 SF.
Privately Owned
Ground Level demo 0 SF.

Stories (E)
Adaptive Reuse (E)
Ground Level Paseo (E)

1 
3,799 SF.
0 SF.

Stories (N)
Upper Level Paseo (N)
Upper Level Addn. (N)
# Living Units all floors        15 units

0
0 SF.
0 SF.

1

1

2

2

636 STATE
Retail   4,200 SF.
Privately Owned
Ground Level Demo 0 SF.

Stories (E)
Adaptive Reuse (E)
Ground Level Paseo (E)

1 
4,200 SF.
0 SF.

Stories (N)
Upper Level Paseo (N)
Upper Level Addn. (N)
# Living Units all floors       21units

3 (4 TOT.)
0 SF.
4,200 SF.

18 E ORTEGA
Restaurant (Dargan’s) 5,398 SF.
Privately Owned
Ground Level demo 0 SF.

Stories (E)
Adaptive Reuse (E)
Ground Level Paseo (E)

1 
5,398 SF.
0 SF.

Stories (N)
Upper Level Paseo (N)
Upper Level Addn. (N)
# Living Units all floors       18 units

3 (4 TOT.)
0 SF.
5,398 SF.

3

3

634 STATE 
Retail   6,200 SF.
Privately Owned
Ground Level demo 0 SF.

Stories (E)
Adaptive Reuse (E)
Ground Level Paseo (E)

1 
9,032 SF.
0 SF.

Stories (N)
Upper Level Paseo (N)
Upper Level Addn. (N)
# Living Units all floors       24 units

3 (4 TOT.)
2,250 SF.
6,782 SF.

4

4

PARKING LOT
Parking Lot  53,821 SF.
City of SB

Stories (E) 3 Stories (N)
Upper Level Paseo (N)
Upper Level Addn. (N)
# Living Units all floors       100 units

2 (5 TOT.)
14,222 SF.
39,599 SF.

5

5

630 STATE
Retail   4,200 SF.
Privately Owned
Ground Level demo 0 SF.

Stories (E)
Adaptive Reuse (E)
Ground Level Paseo (E)

Building SF. increases x1.43

Paseo SF. increases x 8.5

1 
4,200 SF.
0 SF.

Stories (N)
Upper Level Paseo (N)
Upper Level Addn. (N)
# Living Units all floors       12 units

3 (4 TOT.)
675 SF.
3,525 SF.

6

6

628 STATE 

Restaurant  7,200 SF.
Privately Owned
Ground Level demo 0 SF.

Stories (E)
Adaptive Reuse (E)
Ground Level Paseo (E)

1 
7,200 SF.
1,800 SF.

Stories (N)
Upper Level Paseo (N)
Upper Level Addn. (N)

# Living Units all floors         24 units

3 (4 TOT.)
1,800 SF.
5,400 SF.

7

7

27 E COTA | Lyon’s Building
Office / Multi Use  35,552 SF.
Privately Owned
Ground Level demo 16,276 SF.

Stories (E)
Adaptive Reuse (E)
Ground Level Paseo (E)

1 
17,776 SF.
1,500 SF.

Stories (N)
Upper Level Paseo (N)
Upper Level Addn. (N)
# Living Units all floors          138 units

3 (4 TOT.)
3,000 SF.
32,552 SF.

8

8
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PROJECT ONE- The Fithian Building

STATS:

FAR- 3.8

Units- 60 residential 
units on top of exisitng 
commercial (142 dwelling 
units / acre)

13,024 sf residential 
housing on exisitng 
second story

2,000 sf of amenities on 
exisitng second story

26,048 sf residential 
housing on proposed 
third and fourth stories

4,000 sf of amenities on 
proposed third and fourth 
stories

19,900 sf of existing 
commecial to remain

Fithian Building, Santa Barbara, CA circa 1900, before 1925 earthquake

STATE STREET

O
RT

EG
A

 S
TR

EE
T

State Street Elevation, looking Southwest
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PROJECT TWO The Pierce Block

STATS:

FAR- 2.45

Units- 117 residential 
units on top of exisitng 
commercial (101 dwelling 
units / acre)

15,000 sf of existing 
commercial to remain

20,000 sf of proposed 
commercial

87,000 sf of proposed 
residential

Pierce Block, State Street Elevation, looking Southwest

State street massing, looking North

Rendering of State Street massing
prior to 1925 earthquake, by A. Grumbine
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PROJECT THREE- The Lyons Building Complex

STATS:

Proposed Commercial- 
12,000 sf

Existing Commercial - 
10,000 sf

Adaptive Re-Use - 
42,000 sf

Proposed Residential - 
200 units, 80,000 sf 
(97 dwelling units / acre

Reconfigured Parking - 
140,000 sf

Green Roof - 35,000 sf
Solar - 20,000 sf

Storm water retention 
on upper levels- 21,817 
gallons in a 1” rain event

Storm water retention 
ground level - 4,675 
gallons in a 1” rain event

Parking- 400 cars

F.F. LEVEL 1
0"

F.F. LEVEL 2
15'-0"

F.F. LEVEL 3
26'-0"

F.F. LEVEL 4
37'-0"

F.F. LEVEL 5
48'-0"

F.F. LEVEL 6
59'-0"

T.O. ROOF
68'-8"

F.F. LEVEL 1
0"

F.F. LEVEL 2
15'-0"

F.F. LEVEL 3
26'-0"

F.F. LEVEL 4
37'-0"

F.F. LEVEL 5
48'-0"

F.F. LEVEL 6
59'-0"

T.O. ROOF
68'-8"

Section and Elevation from E Cota St looking Northwest

E Cota St looking North toward Lyons buildingAerial composite rendering looking North toward Lyons building

Corner of E Cota and Anacapa looking West
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HOTEL RENDERINGMACY'S CONVERSTION TO HOTEL 01



1ST FLOORMACY'S CONVERSTION TO HOTEL 02

BOH
1551 sq ft

Shoeshine / Barbor
1294 sq ft

Kitchen
1540 sq ft

Stair
376 sq ft

Convention Room
6603 sq ft

(Hotel) Resuarant
4880 sq ft

Breakout Room
1363 sq ft

Restuarant
3120 sq ft

Restuarant
2698 sq ft

Coffee Bar
1884 sq ft

Stair
464 sq ft

Retail
1042 sq ft

Retail
1805 sq ft

Atrium
4370 sq ft

Lobby / Concierge
4521 sq ft

Retail
1339 sq ft

Retail / Giftshop
1226 sq ft

Restrooms
1163 sq ft Restuarant

2896 sq ft

ADA
412 sq ft

Stair
167 sq ft

Stair
182 sq ft



2ND FLOORMACY'S CONVERSTION TO HOTEL 03

Stair
376 sq ft

Stair
376 sq ft mezzanine for rest. blw.

987 sq ft

Stair
163 sq ft

Open to below
4794 sq ft

Open to below
1679 sq ft

Stair
182 sq ft

Open to below
1889 sq ft



3RD FLOORMACY'S CONVERSTION TO HOTEL 04

Stair
376 sq ft

Stair
376 sq ft

Stair
163 sq ft

Stair
182 sq ft

Open to below
2714 sq ft

Open to below
5177 sq ft

Open to below
1889 sq ft



ROOF DECKMACY'S CONVERSTION TO HOTEL 05

Stair
376 sq ft

Stair
172 sq ft

Glass Atrium
2714 sq ft

Glass Atrium
5177 sq ft





























900 Block
Team A

HOME





01. New Project: new opportunity for housing at 
the corner of Carrillo and Anacapa

02. Adaptive Resuse: marshall's building and 
parking lot.

03. Public Opportunities: paseos into the midblock, 
accessing the top of the parking garage.

A study of the existing live stage, music 
venues and film theaters along State 
Street, shows a series of nodes and 
gathering spots that activate the street. 
The Arlington, The Granada, The Lobero 
Theaters are the 3 main entertainment 
venues and a number of movie theaters 
connect the dots along the way. Each of 
these destinations are supported by 
neighboring eateries, bars and retail 
establishments. The 900 Block offers both 
The Lobero Theater and the Metropolitan 
Fiesta 5 movie theater. This scheme 
proposes the adaptive reuse of both 
Parking Structure 9 and the Marshalls 
building to further activate this area of 
State Street as an entertainment and 
sports center venue node. Venue activity 
and vitality for State Street will also be 
increased by the addition of  proposed new 
mixed use residential projects at the corner 
of Carrillo and Anacapa and as an 
alternate reuse for the Marshall’s building. 
This is proposed as a means to integrate 
the local community with housing in 
downtown Santa Barbara .



900 BLOCK SITE ANALYSIS 



Potential Opportunities for Adaptive Reuse and New Construction

Structures of Merit

     Landmarks

    Potential List 
Properties

   Structures 
considered for 

Adaptive Reuse

  Site locations for 
New Residential 

Construction 

Parking 
Structure 9

Marshalls

Parking 
Structure 2

Charles 
Schwab

Lobero 
Theater

- Lobero Theater

- Marshalls
- Parking 

Structure 9
- Parking 

Structure 2
- Charles 

Schwab

- Lot at Corner 
of Carrillo and 
Anacapa

- Appendage at 
Parking 
Structure 2

Existing

Proposed



CONCEPTUAL  SITE STUDIES

Site A

Park

Site B

Site C



The Parti 
An Entertainment Activity Node

Pedestrian Way

Reuse as Mixed 
Use/Residential
Or Sports Center

New 4 story 
Residential

Reuse 
Nordstrom as 
Residential 

Proposed 
New 4 
Story 
Mixed Use 
Residential

Adaptive Reuse as 
Rooftop Park and 
Entertainment Venue
And 2nd Floor Mercado 

Green 
Space

Pedestrian W
ay

Lobero 
Theater

Close off Canon 
Perdido to 
Vehicles to 
create an 

Entertainment 
Activity Node

Provide a new 
Park 

surrounded by 
Residential

New 
Entertainment 

Venue and 
Mercado on/in 

Adapted 
Parking 

structure

Sculptural 
Screen Wall as 
art backdrop 

to park

Paseo 
Connection to 
State Street

Sports Center 
or Mixed Use to 

bring more 
residents 
downtown

Theater 
patrons 
utilize 
new 
Venue

Interactive 
Water 
spouts in 
paving

New Residents 
and businesses 
to activate the 

area



State Street -     The Pedestrian Way     - Canon Perdido



The Pedestrian Way

- Functions as a multi 
use open air venue

- Brings the community 
together

- Highlight our local 
vendors and artist

- Promote health and 
wellness

- Connect the multiple 
paseos and gathering 
nodes downtown



“I picture this at the intersection of 
State and Canon Perdido - street is 
still driveable for emergencies, 
parade route, etc”

Activate the Pedestrian Street



What (activities?) make/bring a downtown 
life/vibrant?
- Farmer’s Market
- Rotating vendors/merchants (theme for 

days of the week) like a Flea Market 
or Brocante (in France), certain 
blocks are “districts” like florists, 
books/magazines, wine tasting, art 
fair, jewelry fair, restaurant 
tastings/tapas, etc…

- Bike day/nite, skate nite, etc
- Vendors that set up for Earth Day, 

Summer Solstice, Fiesta can be more 
frequent with a designated Mercado…

- Year round Unity Shoppe vendors
- Student Art show/sales
- Move Oak Park cultural festivals



Adaptive Reuse of the Rooftop and Second level at Parking Structure 9

EXISTING LOWER LEVEL 

DEMOED UPPER FLOOR



ROOFTOP
GARDENS 

AND 
PARKS

     
        On the top level of Parking Structure 9

Lightwell 
and 
circulation

Event 
Stage and 

Lawn 
seating

Rooftop Seating

Open space can be 
scarce and at a 
premium downtown. 
Muiti-use rooftops are 
a strong response to 
provide open air 
venues and green 
space to the 
community



Open Air RoofTop Concerts

The BAR Building

- Coffee BAR
- Wine BAR
- Kombucha BAR
- Juice BAR
- Ice Cream BAR

   ROOFTOP ENTERTAINMENT
    pre and post lobero theater events

Interaction with the 
adjacent proposed 

Sports Center 
spectator clientele

open air lounge

    Level 3 of Parking Structure 9



Views to the 
Riviera and 
Mountains

  Bocce ball

  Rooftop mini golf/putting green

Open Air Rooftop Activities

Berm Seating

 Outdoor Movies

Game tables 
and 

conversation 
areas

Outdoor entertainment on a post covid environment
shade structures

Top of Structure 9



Adaptive Reuse of Level 2 of Parking Structure 9 as a Mercado for food or retail vendors

Freestanding structures and 
furniture within the parking areas 

to define space

Enclosed light 
wells above to 
illuminate the 

second level of 
the structure

local vendors

Mercado de 
Barcelona



Farmers 
Market 

At the Mercado

Parking Structure 9

- Weekly  open air Farmers 
Markets at the rooftop park and 
below in the Mercado

- Highlight local musicians at the 
rooftop venue



MARSHALLS - GROUND FLOOR PLAN - SPORTS CENTER 

The National Guard Armory has been the longstanding indoor practice 
facility to local sports clubs in Santa Barbara. The sale has left a void in our 
sports community. A sports facility on State Street would bring vitality
to the area as parents take their kids to practice and perhaps stay and 
gather at the Rooftop Lounge next door or shop the Mercado. Large glass 
windows would allow light and air and provide views into the facility.



MARSHALLS - ADAPTIVE REUSE - SECOND 
& THIRD LEVEL FLOOR PLAN
(RESIDENTIAL)

MARSHALLS - ADAPTIVE REUSE - GROUND 
LEVEL FLOOR PLAN
(RETAIL & BUSINESS)
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General Description 
   
The 900 Block of State Street between Chapala and Anacapa – “El Centro” -  is one of the most built-out 
neighborhoods in El Pueblo Viejo and the Central Business District.   
Large municipal parking structures occupy the center of each block. The team nicknamed Lot 9 “El Pulpo,” Spanish 
for octopus,  for the many tentacle-like ramps.   
 
Historic treasures include The Lobero Theatre, El Castillo, Masonic Temple, El Centro, 903 State Street, Hughes 
Building, and the 7 W. Carrillo buildings built originally as Livery Stables.  The Baylor Building, Carrillo Recreation 
Center, Carrillo Gym, Downtown Post Office and The Presido Historic Park, are all just outside of this area.   
 
Goals 
1. Identify opportunities to maximize rental housing within the 2 block area 
2. Identify opportunities for improved pedestrian connectivity and enhancements to the public outdoor 
spaces  

Opportunities For Housing:  
•  Adaptive Reuse of existing structures: 

- 900 State Street (Marshalls) (Not Historic)  
- 901 State Street (Forever 21) (Not Historic)  
These buildings were originally designed as banks with large open areas and high ceilings.  The team concluded 
that due to the major structural work required to create the floor area to produce units needed for feasibility, 
these types of buildings are best remaining used for current purposes as designed.  
- Historic one and two story buildings along State Street such as 903 State Street could possibly be added onto 
but would require special and expensive structural work. 

•  New Structures: 
• Parking lot for US Bank and bank drive through at corner of Carrillo and Anacapa 
• Parking lot for Charles Schwab Building Parking lot near Chapala and W Canon Perdido 
• City Parking Garages #2 & #9  could have new housing built above. 
   
Team 900 B Charrette Work  
Buildings: 226 New Rental Units In 4 New Residential Developments 
1. “Los Dos”  (900 State Street): Two 4 story mixed-use buildings and a paseo, mixed use with just over 2,000 

SF retail and 41 rental housing units provide a study of possible housing by replacing an outdated building. 
2.  “El Pulpo” ( 907 State St.) Three new 2-and 3-story structures with 85 rental units above the roof of the existing 

City Lot # 9 parking structure (“the Octapus”).  The project provides housing and improves the aesthetics of the 
garage structure and surrounding urban space. 

3. Hughes Building (917 State Street): Remodel to include a Paseo from State to the “Paseo Canario” on the 
middle of the block. The structure is expanded to 4 floors with commercial downstairs and 36 residential units 
above. It is a study of adaptive reuse of a structure with historic interest or significance.     

4. “Anacarrillo”  (931 Anacapa Street):  A new-4 story building with 64 units at the corner of East Carrillo and 
Anacapa with a portion above the municipal parking  Lot 9 entrance from Anacapa to use the air space and to 
improve the aesthetics of the garage entrance. 

Open Space:  Expanded / Enhanced Paseo & Circulation System 

1. Widen  Canon Perdido:   Enlarge sidewalks and replace street  trees on Canon Perdido and East Carrillo as 
recommended by the City Arborist  

2. Paseo Hughes:   New pass through paseo to connect State Street to the “Paseo Del Canario” to the 
parking structure on Chapala. 

3. Paseo Del Canario:  Enhancements to the existing paseo with addiiton of an open air market by the 
Canary Hotel. 

4. Paseo De La Perla:  Enhancements of the existing paseo at City Lot 9 with the addition of artistic 
elements. 

5. Piazza De Los Dos:  Improvements to vehicular and pedestrian circulation at Canon Perdido Lot 9 
entrance. 

6. Paseo Del Teatro:  Enhancements of the existing paseo between the Lobero Theater and El Centro 
building. 

7. Paseo Del Castillo   Enhancements of the existing paseo from Carrillo to Canon Perdido 
8. (N) Canon Perdido Bike Park 

Introduce art elements including bold graphic patterned cobbled paving inspired by Roberto Burle Marx’s Rio De 
Janeiro  paving patterns along with other  decorative  tile & mosaic work. Tiled murals on the Los Dos Project mimic 
historic features and link with the nearby Presidio. 

Other Ideas, Comments & Notes: 
 
Storm Water Management - The basement area of the Marshalls building could be repurposed into a large cistern for 
the collection of Storm Water for properties in this neighborhood of the CBD 

The opposite side Chapala Street to the West is under-developed with a small onestory structures, multiple curb cuts 
and surface parking lots.  This is an example illustrating why the development standards should extend to the middle 
of the block so that opposing sides of the street can relate to each other in terms of size, bulk and scale.  The 
streetscape and facades of buildings create the “outdoor room“ whose proportions are critical to the feeling and 
dynamic of life in the street. 

Just outside of the study area - The open Parking Lot South of the Baylor Building and West of the Presidio is an 
opportunity for a Park enhancing the proximity to the Presidio. 

Horses and riding are a big part of Santa Barbara’s History.  Structures along Carrillo Street were once livery stables 
when horse and buggy were the prime transportation and residents could get everywhere by horse.  Many cities in 
the US and around the world have operators who provide horse buggy rides through out the city as a popular way to 
enjoy,  tour, and get a taste of Santa Barbara History.  The ability for an operator to provide horse and buggy tours 
could be a great attraction by working with equestrian groups to work out details, identify routes, and to restore and 
expand trails to make this activity available to residents and visitors. 
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“LOS DOS”   
Twin Apartments Buildings at 900 State Street 
 (E) structure is best suited for the current or some other commercial use.  The building is not 

important historically and the team felt that converting the building into apartments would not be 

economically viable. 

As an alternative, “LOS DOS” illustrates design of two simple, efficient white stucco, tile roofed 

apartment buildings separated by a Paseo with artistic details that highlight the many significant 

neighboring historic structures. 

 
PROJECT DATA            
Mixed Use – Primarily Residential with Retail fronting State Street. 

Height:       4 story, 55’ H, 80’ x 70’   

Floor to floor:      10’ ceilings at ground level, 9’ at upper floors 

Total Units      41       
Studio Apartments     26 
1 BR Apartments     15 
Average Unit Size     749 SF   
Rental FAR to Parcel Size     2.01    
Building FAR to Parcel Size   3.05    
Rental  Net SF to Building Gross SF  66%     
No parking proposed.  None on (E) property 

(E) basement could be rebuilt and could provide: 

- Storage for Residents  

- Cistern for water harvesting / collection 

Potential to work with city for municipal storm water management system in the CBD. 

 
“LOS DOS” DESIGN TEAM:           
Cassandra Ensberg FAIA, Architect, LEED AP 

Tom Jacobs, AIA Architect 

Alex McGonegal, Emerging Architectural Professional 







Adaptive Use / Addition -Apartments above the 
Lobrero parking structure and Fiesta Theatre on 
State. 

PROJECT DATA
Mixed Use- Primary apartments on podium 
above existing parking structure with ground 
level commercial fronting the street.
Site Area: 1.55 acres / 67,518 SF
Height: five story, 60 Feet
Floor to Floor: com. 15FT., Res. 10.33 FT
3 stories of residential totaling 61,000 SF
85 Apartments consisting of Studios, Ones and 
two bedroom units averaging 700 SF Gross 
each
Ground level commercial: 20,000 SF
All existing parking maintained
Total FAR: 1.20 Residential FAR: .90

DESIGN TEAM: 
Jan R. Hochhauser AIA, LEED AP
Charlton Stockwell – Hochhauser Blatter Arch.

“El Pulpo”  [ The Octopus ] 

Fiesta Theatre  &  Lobrero Parking Garage

In the heart of downtown the spatial volumes or 
what might loosely be referred to as “air rights” 
above and over parking fields and parking decks 
are an invaluable resource to address the policy 
goals and objectives envisioned by this 
exercise. No doubt these surfaces waste so 
much in service of idle automobiles and cost us 
so much aesthetically and  have way  too many 
environmental impacts.

The  “El Pulpo”on State  presents a significant 
opportunity. Located adjacent some of Santa 
Barbara’s taller structures the utilization of the 
volumes above this parking structure can deliver 
80 units apartment living in  studios , one and 
two bedroom units where they are needed most.

Arranging residential massing around interior 
green streets that interface with adjacent paseos 
and open space networks the development will 
contribute to the pedestrian and human scale 
fabric of the downtown. 

(N)

(E)

900 BLOCK EXISTING 900 BLOCK CONCEPT

" EL PULPO " SCHEMATIC 

" E L    P U L P O "

1

EXISTING GARAGE 
STRUCTURE

PROPOSED ADDITION
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STATE STREET ELEVATION CONCEPT

STATE STREET ELEVATION EXISTING

900 BLOCK AXON CONCEPTUAL

EL PULPO WALKING
UP STATE
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RESIDENTIAL LEVEL 2 PLAN

CONCEPT CROSS SECTION
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"PASEO HUGHES"

917 STATE STREET

HISTORY:
- ORIGINALLY KNOWN AS "THE HUGHES BUILDING."
- EXTENSIVE ALTERATIONS WERE DESIGNED BY SOULE MURPHY HASTINGS IN LATE 

1925, AFTER EARTHQUAKE.  MANY SUBSEQUENT ALTERATIONS HAVE OCCURED SINCE.
- ONCE CONTAINED A FULL SECOND FLOOR LEVEL.  TODAY ONLY A "FAUX FRONT" FACADE 

REMAINS AT SECOND LEVEL ALONG STATE STREET

PROPOSAL OVERVIEW:
- PROVIDE A NEW "PASEO HUGHES" TO CONNECT STATE STREET TO THE EXISTING 

"PASEO DEL CANARIO" NEAR CITY PARKING LOT #2
- ADD HOUSING ON THREE NEW LEVELS ABOVE GROUND FLOOR
- ADD INTERIOR COURTYARD TO BREAK UP LONG PASEO CONNECTION, AND PROVIDE 

DAYLIGHT FOR RESIDENTIAL UNITS FACING INTERIOR
- TOTAL FIRST FLOOR COMMERCIAL AREA IS REDUCED, HOWEVER SIGNIFICANT AMOUNT 

OF RETAIL FRONTAGE IS GAINED ALONG NEW PASEO AND COURTYARD FRONTAGES

PROJECT DATA: EXISTING PROPOSED
LOT SIZE:   9,128 SQ FT   9,128 SQ FT (NO CHANGE)
BLDG SIZE (GROSS):   8,717 SQ FT 25,445 SQ FT
COMM. USE (GROSS):   8,717 SQ FT (1 UNIT)   4,800 SQ FT (6 UNITS)
PARKING AREA:          0 SQ FT    0 SQ FT
RENTAL AREA (NET):     0 SQ FT (0 UNITS) 15,357 SQ FT (36 UNITS)
BUILDING F.A.R.     0.95  (EXISTING)     2.79    (PROPOSED)
RENTAL % OF BLDG:     0.0% (EXISTING)     60.4% (PROPOSED)
RENTAL F.A.R.     0.0    (EXISTING)     1.68    (PROPOSED)
BUILDING HEIGHT:   34'-1" (EXISTING)    50'-0"  (PROPOSED)

"PASEO HUGHES"
917 STATE STREET

EXISTING STATE STREET FACADE

PROPOSED STATE STREET FACADEAERIAL OVERVIEW - 917 STATE STREET
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Vehicular Access to Parking Structure # 9
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A N A C A P A
Vehicular Access to Parking Structure # 9
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LUNA Y DOS SOLES

FIGUEROA.

CARRILLO.
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Dee Carawan, Architect
Juan Heras, Architect Assoc. AIA
Hillary Blackerby, SB Metropolitan Transit District
Mariella Dentzel, Landscape Designer
Dale Aazam, SB Housing Authority
Tai Yeh, Architect AIA
Zoe Beba, Architect
Kelly Cote, Engineer
Karla García, UCSB student
David Anaya, Engineer
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KEY POINTS
Downtown Housing (1) + Networking of paseos, walkways, open space and parks (2) + Revitalize Transit Center to integrate bus,
bicycle and ride share (3) + Courtyard for entertaining amenities and food truck dining experience (4) + Sustainable Design +
Subterrain parking (5)
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LUNA BLOCK-2/5
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LUNA BLOCK-3/5
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GRACIAS POR LA OPORTUNIDAD
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DOS SOLES BLOCK 1/4
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DOS SOLES BLOCK 2/4
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DOS SOLES BLOCK 3/4
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• Red curb
• 15 minutes parking
• 75 minutes parking
• 10 minutes taxi+

TNC parking
• Commercial loading
• Bus stop

With State Street closing to through traffic, curb spaces on adjacent streets need to balance and manage
on-street space for bus stops, commercial deliveries, taxis and transportation network companies
(Uber/Lyft), and parking.

This section of Chapala is high capacity but fairly low volume. One of the four existing travel lanes can be
removed from general traffic flow and incorporated into the Transit Center site to allow for sawtooth bus
parking and easy bus circulation. CIRCULATION
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STATE STREET

Wide pedestrian areas and designated space for dining, bike racks, landscaping, and other street furniture
reduces competition for space and ensures ADA path of travel compliance. Designated bike lanes and a
one-way transit lane ensure everyone can enjoy State Street safely, and provide access for emergency
vehicles and parades.
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Eva Yang
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gateway
connection

transit activation
an outdoor living room in the heart of santa barbara

living green 



SITE 1 – New Development
1. Private public partnership to acquire existing public on grade parking lot
2. Acquire two existing properties fronting Figueroa Street for redevelopment
3. Reconfigure existing to MTD bus terminal to accommodate up to 12 buses by taking 

a portion of the parking lot property and a portion of the public right of way. Narrow 
Chapala Street down to two northbound lanes plus parking.

4. Acquire a portion of the Amazon parking lot to construct a 300 vehicle fully automated 
multi-level parking structure to replace all of the existing public parking and add ap-
proximately .5 spaces of additional parking spaces per unit of the proposed residential 
development.

5. Develop approximately 16,000 SF of ground level commercial space fronting Chapala 
and Carrillo

6. Develop approximately 125,000 SF of residential apartments on site are 1. (between 250 
and 300 Residential units depending on type on unit size) 

7. Approximately 7,900 SF is proposed to be configured as ground level Live Work space.
8. Partner with the City Housing Authority or non-profit affordable developer to create at 

least 20% affordable housing utilizing public subsidies.
9. Create at least 15% “work force” units affordable to residents earning between 120% 

and 200% of the area median income.
10. The proposed residential development will be all on grade with significant grade level 

landscaped open spaces.
11. Create a public Transit Center Plaza facing Chapala with a solar trellis to assist in 

charging MTD electric buses. 
12. Create a continuous public paseo from the proposed Transit Center Plaza at Chapala 

through to State Street.
13. Storm Water Management for all three sites can be handled by utilizing the large area 

of on grade permeable open space, combined with underground storage, filtration 
planters and other technologies.

SITE 2 – New Development

1. Acquire previously approved site at the corner of Chapala and Carrillo and acquire addi-
tional property for a total of 10,000 SF

2. Develop a 28,000 SF building consisting of an internal parking garage utilizing “Puzzle Park” 
stacked parking technology.

3. Create 18,600 SF of residential space 
4. Develop 5,000 SF of Commercial space fronting Chapala and Carrillo.
5. Create a second story roof deck/courtyard to provide open space for the residents.
6. Separately, acquire the Amazon parking lot for construction of a $9,500,000 fully automated 

parking structure providing replacement of all existing public parking and at least 160 addi-
tional spaces to accommodate the new development.

SITE 3 – Adaptive Re-use
1. Acquire 7 existing properties fronting State Street for adaptive re-use
2. Reduce the overall depth of the existing one story buildings to a maximum of 60’ by remov-

ing the rear portion of the building to provide space for new residential development.
3. Remove one building entirely to create a 20’ wide paseo that leads from State Street 

through to the proposed Transit Center Plaza
4. Develop 6,000 SF of commercial/Live Work space behind the remaining existing commercial 

buildings.
5. Develop 21,000 SF of residential development behind and partially over the remaining exist-

ing commercial buildings.
6. Step residential building approximately 25’ back from State Street to maintain the single story 

facades and reduce the visual impact of the residential development.
7. Retain 9,600 SF of existing commercial space fronting State Street
8. Develop 6,000 SF of additional ground level commercial space or live work space. 
9. Retain the existing Streetscape/building facades.
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Design Charrette 2020 - TEAM 6 B - 1000 Block

PROJECT DATA

Site Area 1 72,800 SF

Bldg Area Commercial Residential Live Work
Bldg. A 30,450 5,400 23,000
Bldg. B 32,480 4,800 27,000
Bldg. C 38,400 36,000 3,100
Bldg. D 24,640 6,100 17,820
Bldg. E 22,400 21,000 4,800

148,370 16,300 124,820 7900

FAR (site 1) 2.038 Rentable FAR 1.94

Site Area 2 10,000 SF

Bldg Area Commercial Residential Live Work
Blgd. F 28,000 5,000 18,600

FAR (site 2) 2.8

Fully Automated Parking Structure 10,000 SF Footprint

Site Area 3 23,000 SF

Existing Bldg 18,000 SF Approx. Existing commercial space
Reduced Bldg. 9,600 SF reduced to 60' deep

Bldg Area Commercial Residential Live Work
Bldg. G 37,200               9,600             21,600          6,000             

FAR (site 3) 1.62                   

General Strategy and FAR
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West Block: Transit - Housing Design ConceptLegend
Residential Units

Live/Work Space

Commercial Space

Public Outdoor Space

Private Outdoor Space

Automated Parking Garage

Transit Center
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existing

existing (Amazon)

Bldg Area Commercial Residential Live Work
Bldg. A 30,450 5,400 23,000
Bldg. B 32,480 4,800 27,000
Bldg. C 38,400 36,000 3,100
Bldg. D 24,640 6,100 17,820
Bldg. E 22,400 21,000 4,800
Blgd. F 28,000 5,000 18,600
Bldg. G 37,200        9,600          21,600        6,000          

213,570 30,900 165,020 13900

Fully Automated Parking Structure 10,000 SF Footprint
Existing commercial building 18,000 SF Approx.
Reduced Building (60' deep) 9,600 SF 
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Site Uses

N

Design Charrette 2020
RE: INVIGORATE

INVENT
IMAGINE
PURPOSE

D O W N T O W N S A N T A B A R B A R A

1000 Block
Team B

5
DATE: 9/23/2020

Legend
Residential Units

Live/Work Space

Commercial Space

Public Outdoor Space

Private Outdoor Space

Automated Parking Garage

Transit Center

Legend
Residential Units

Live/Work Space

Commercial Space

Public Outdoor Space

Private Outdoor Space

Automated Parking Garage

Transit Center



Automated Parking Structures (APS)

An average conventional garage requires three to six times more 
square feet than the actual dimension of a car to accommodate 
drive aisles, ramps, and standard parking space dimensions.

Automated Parking Structures can reduce the square footage 
needed per car by up to 50%, eliminating ramps, concrete slabs 
and, in some cases, drive aisles to use property area and vertical 
space more efficiently. Automated Parking Systems lift cars and 
slide them into place in a variety of compact configurations. They 
have an average retrieval time of 2 to 3 minutes depending on 
the size of the garage.

APS and Conventional Garage Comparison

Application Type Parking 
Spaces

sq ft (m2) 
per Space

Cost per 
Space

Freestanding 
Above Grade

Parking 
Garage 203 445 (41.3) $29,600

APS 217 268 (24.9) $28,200

Parking Strategy
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Our approach to the ground level landscaping for this site was to maximize flexibility of uses and create inviting, comfortable urban spaces and 
functional, semi-private gathering spaces for the residents. The Central Transit Plaza is lined with canopy trees and focuses on terminal focal points 
to pull visitors through the plaza and out onto State Street. The entry to the plaza allows for gathering, outdoor dining, shaded waiting areas for the 
buses, and a traditional fountain element to help mitigate traffic noise. The semi-private residential gardens are gated to allow for amenities such as 
BBQs, gas fire pits, picnic areas and patio gardens. The residential spaces will still have an urban feel, but the flow and functions will be more resident 
focused. The impact of the automated parking garage, allows for wide plaza spaces that will allow for ample light and air flow through the taller 
building masses, which is critical for making spaces inviting to the communities residents and visitors alike.

Landscape Plan

plaza

bikeways & 
pathways

outdoor living
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DOWNTOWN STATE STREET CHARRETTE
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USER ACTIVATED DOWNTOWN GRAPHIC SEPARATION OF USES

USER ACTIVATED DOWNTOWN

SECTION THROUGH STATE

PROPOSED PLAN OF STATE STREET

MIXED USES GEARED AROUND RECREATION

The approach taken for State Street was intended to weave multiple types of uses into one cohesive urban fabric. As our block of state 
street is anchored by the use of the Transportation Center, a larger conversation of how to organize transportation through the corridor of 
State Street became a focus.

Shielded & shaded by a canopy of trees, a transportation artery for man-powered forms of transportation (bicycles, Scooters, Roller Blades, 
Skateboards etc) ebbs & flows through the center of State Street. The new Transportation Center paseo opens onto a widened public plaza.
Pedestrian access is shifted to the center of State, nestled on either side of the “artery”, allowing for further activation of the spaces directly 
along the building’s edge. These resulting pockets of “plaza” are widened for the use of restaurants, cafes or public gathings, further 
activating the space and increasing visual interest as pedestrians move along the 1000 block

State Street Concepts
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DOWNTOWN STATE STREET CHARRETTE
1000 BLOCK - GROUP 6B AIASB

State Street Concepts
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VIEW SETBACK SECTION AT STATE AND BLOCK

This informal study shows the perspective of a person walking down the center of State Street - where 
we are proposing a bike and pedestrian path. After surveying downtown street elevations, it is 

evident that there are many one and two story buildings facades, a significant number of 
three story buildings, and very few buildings more than 4 stories tall. 

Typical commercial spaces average 15’ in height, while 10’ is a common height 
for office upper stories, leading to an assumption of 25’ for an average 2 story 

State Street facade.

What this shows us is that at 50’ back from State Street a 50’ 
building is not visible above a 25’ street facade, and 

furthermore, at 100’ from the street, an 80’ building like 
the Granada would not be visible.

VIEW SETBACK PLAN OF BLOCK

The study of visual magnitude and setbacks above is a key concept in our proposal. For our adaptive reuse, we concieved of maintaining the State Street facades and increasing height and 
density at the interior of the block. This strategy allows for a sense of openness at the street while increasing the housing in a manner that is consistant with current perceptions of size bulk and 
scale. 

In addition to the above studies, our research suggests that the 125’+ deep parcels that face State Street often struggle to find tenants because the portion of the commercial space beyond the 
first 60± feet is superfluous and so creates undesirable tenant spaces by design. 

In combining these two studies, we determined that there is an opportunity to utilize the rear portion of these overly deep parcels for housing, with the possibility of providing live work spaces at the 
plaza level with residential units above. Those new residential buildings could be taller than typical downtown Santa Barbara buildings today, without impacting the “feel” of the street.

Furthermore, we would recommend changing current height guidelines to be more reflective of the architecture of Spanish and Andulusian towns (averaging 4-6 stories at the street) and 
therefore to allow for at least 4 stories at the street. 

Height and Sightline Studies Concepts

Costa BravaBesalu San SebastianGranada
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Conceptual Massing and Site Section

6 stories
60’4 stories

48’ 4 stories
48’
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SANTA BARBARA STREET CONCEPTUAL MASSING - STATE STREEET ENTRANCE TO TRANSIT PLAZA AND BUS TERMINAL

Conceptual Render from State Street
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Concept Images Plaza  / Massing / Outdoor Living Room

Images showing taller buildings and civic plazas with vibrant activation 
at ground level and office and residential above

Santa Barbara

Prague

Vienna
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Concept Images Paseos and Urban Courtyards
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view from State Street paseo

view along Chapala

Concept Sketches
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The heart of Santa Barbara - downtown.eat.sleep.live.work.play.travel. 
Proposed transit oriented housing and mixed use!

Santa Barbara Transit Plaza viewed from Chapala
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