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INTRODUCTION & OVERVIEW
2020 will no doubt go down in history as the year no one will forget.  Like so many communities, Santa 
Barbara is dealing with a confluence of three major crises: a world-wide pandemic, a dramatic economic 
crisis, and a housing crisis.  In addition, social justice issues are needing attention from coast to coast.  
The confluence of these difficult circumstances has created a watershed moment for the City that is not 
unlike the 1925 earthquake.  Yet, it is these unprecedented events that create the very opportunity to 
realize positive change.  In response, AIA Santa Barbara (American Institute of Architects) organized and 
managed a charrette to find solutions.  A charrette is a powerful process tool used by architects to find 
solutions to difficult problems by bringing many minds together to tackle the issues.  In this case, the 
challenge is to generate a community vision to bring integrated housing into downtown and to revitalize 
Santa Barbara’s downtown.

WHAT IS A CHARRETTE?
A charrette is an intense collaborative session of design or planning activity where stakeholders on an 
issue come together to resolve conflicts and to identify solutions. The word “charrette” has its origin 
from the 19th century at the Ecole de Beaux Arts in Paris where architecture students worked intensely 
right to the last minute to study, resolve, and illustrate solutions, and then, to present the results.

WHY DO WE NEED A CHARRETTE?
The City of Santa Barbara recognizes the need for housing and has been working to change 
development standards to support housing and revitalization of Santa Barbara’s urban core. Planning 
and zoning policies regulate development potential of properties and arecarefully considered by the 
City to determine how best to meet community goals.  The charrette work provides design concepts 
and data to illustrate potential impacts and to help inform policy decisions.  With input from city 
partners, AIASB designed the Charrette 2020 specifically to study housing and the related open spaces 
including State Street as a pedestrian promenade in the Central Business District and home to Santa 
Barbara’s historic El Pueblo Viejo.

HOW THE CHARRETTE WAS ORGANIZED
1. To start, a survey was created and broadly distributed that included questions

about desirability of living downtown, parking needs, and State Street as a
promenade. The survey received almost 5,000 responses, providing invaluable
input from the community to inform the design teams.
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2. The charrette work was conducted via video conferencing over the course of 7
weeks. Throughout the process, individual teams organized on-line meetings to
share ideas and develop their solutions.

3. To be as inclusive as possible, the charrette was broadcast widely to the design
community for participation. Roughly 160 participants formed 16 volunteer design
teams organized to include architects, landscape architects, students, engineers,
interior designers, and other local experts. The teams also included individuals from
Santa Barbara’s Planning Commission, Metro Transit District, Coastal Housing
Coalition, Downtown Santa Barbara, COAST, SB Bike, and other organizations.

4. A volunteer team of expert advisors included City planning and transportation staff,
representatives from the design review bodies, property owners, and developers.

5. Twelve design teams focused on the 300 – 1000 blocks of State Street from Chapala
to Anacapa Streets to study and provide:
• Solutions for the incorporation of housing through adaptive reuse of existing

buildings and new buildings at opportunity sites such as open parking lots
• Solutions for the outdoor spaces within the two block area including State Street
• Detailed project statistics to demonstrate the feasibility and development

potential
• Recommendations about regulatory changes adjustments to incentivize the new

vision for housing and open space
 6. Four design teams studied the public open spaces of State Street, the paseos,

parks, and plazas for the entire downtown area from Cabrillo Boulevard to
Sola Street to address:
• housing and supportive public open spaces
• circulation for walking, biking, automobile, transit, and parade routes
• recreational activities
• storm water management

Over 250 pages of creative and visionary design work was created along with applicable statistics and a 
better understanding of housing potential on each block. 

The Community Vision expressed in the work of the charrette is designed to encourage inclusivity, 
discussion, and steps forward to realize the housing and revitalization of our downtown in Santa 
Barbara’s unique creative style.  
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Vision for the Promenade
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Enhancing PasEos, courtyards, & Plazas

Paseo Castillo

Paseo Del Teatro

Piazza De Los Dos

Canon Perdido Sidewalk

Paseo Del Canario

Bike Park

Paseo De La Perla

Canerio Market Stalls

E. Canon Perdido StreetW. Canon Perdido Street

W. Carrillo Street
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E. Carrillo Street

The Lobero Theatre

El Centro

Masonic Temple 4

Livery Stables

903 State Street

Buildings of Historic Interest

3

“EL CENTRO”
900 Block of State Street

Outdoor Spaces & Circulation Site Plan

Los     Dos

El Pulpo

Hughes Bldg

Anacarrillo

Paseo Hughes
Image: El Paseo
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6 Other Bldgs of Historic Importance

Bridges enhance existing paseos By connecting to upper levels of paseo nuevo
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“PASEO CIELO”

OPPORTUNITY SITE  

DE LA GUERRA PLAZA

RESTAURANT  SPACE

COMMON SPACE

700/800 STATE ST BLOCK  |  “PASEO CIELO” and DE LA GUERRA PLAZA

EL PASEO, CITY HALL and PEPPER TREE, NEWS PRESS, ALEXANDER BUILDING

LAS TIENDAS BUILDING, LA PLACITA BUILDING, LIVINGSTON ARTS AND CRAFTS CENTER

UPPER LEVEL

ROSINKA GARDENS, DE LA GUERRA MICRO-UNITS, HOWARD CANFIELD RESIDENTIAL DEVELOPMENTS

THE HEART OF STATE STREET = MULTIDISCIPLINARY SPACE 

COFFEE SHOP, RESTAURANT

ROOFTOP GARDEN SPACE TO ENJOY DOWNTOWN FROM THE UPPER ANOTHER LEVEL

EXISTING 700/800 STATE ST BLOCK 

LANDMARK
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RETAIL-RESTAURANT-OFFICE SPACE

STRUCTURES TO BE REMOVED
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EXISTING RETAIL, RESTAURANT, THEATER, AND OFFICE LOCATIONS 

STRUCTURES TO BE REMOVED AND OPEN DE LA GUERRA PLAZA TO STATE STREET

ROSINKA GARDENS, DE LA GUERRA MICRO-UNITS, HOWARD CANFIELD RESIDENTIAL
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view of paseo and proposed Bridges linking upper story commercial 
and residential

enhanced entryway to hidden san marcos courtyard
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P a s e o s  +  F o o t  T r a f f i c

The 400 block of State Street currently has limited paseos and alleyways, a defining characteristic of downtown Santa Barbara. The il-
lustration shows the potential use of the existing paseo adjacent to the 99-cent Store and how optimizing these small spaces can benefit 
the neighborhood for everyone.

Looking ahead to the long-term vision of downtown, there is ample opportunity for the creation of a network of paseos to improve con-
nectivity both within the 400 blocks and to the surrounding areas. These paseos create a variety of spaces, from smaller walkways to 
help with movement to green spaces tucked in between the buildings to large courtyards.  The paseos should be designed with seating, 
landscaping and even outdoor eating areas and vendor spaces, creating further opportunities for residents to gather.

Precedent Imagery

a community vision for Downtown Santa BarbaraAIA
Santa Barbara
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New Paseos, Courtyards, & Plazas

NEW PASEOS, PLAZAS, & COURTYARDS 
Removing Buildings to Create More Open Space & Connectivity 
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Expand access to De la Guerra Plaza by removing some retail buildings along State Street, extending 
the plaza from the steps of City Hall to the Balboa Building. 

Macy’s was designed to the specifications of a 
department store and it would be expensive to 
repurpose to another use. Demolishing the 
building would create a new plaza area to enjoy. 

Create new paseos by removing portions of buildings and gain  
access to housing, services and courtyards within the block  
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Expand access to De la Guerra Plaza by removing some retail buildings along State Street, extending 
the plaza from the steps of City Hall to the Balboa Building. 

Macy’s was designed to the specifications of a 
department store and it would be expensive to 
repurpose to another use. Demolishing the 
building would create a new plaza area to enjoy. 

Create new paseos by removing portions of buildings and gain  
access to housing, services and courtyards within the block  

Removing Buildings To Create More Open Space & Connectivity

DE LA GUERRA PLAZA

CAsA de lA GuerrA off stAte street wAs the eArly nineteenth Century CommerCiAl hub durinG the spAnish oCCupAtion. de lA 
GuerrA wAs desiGnAted As A publiC squAre in 1853, And hAs sinCe serVed As sAntA bArbArA’s CiViC Center. it is the Venue for 
politiCAl ACtiVism And eVents inCludinG “old spAnish dAys”. imAGine the potentiAl of CombininG the history of the plAzA, with 
A renewed pedestriAn friendly VitAl liVe-work-plAy Community.

extensiVe renoVAtion of the mACy’s  buildinG  oriGinAlly desiGned 
As A depArtment store – would be Costly.  remoVinG the struCture 
Could CreAte A new plAzA for All the Community to enjoy.

CreAte new pAseos by remoVinG portions of buildinGs And GAin ACCess to housinG, serViCes, And CourtyArds within the bloCk.

expAnd ACCess to de lA GuerrA plAzA by remoVinG some retAil buildinGs AlonG stAte street, extendinG the plAzA from the steps of City 
hAll to the bAlboA buildinG.
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Interactive artworks  
Decorative Tile Walls at Bike Park Permeable Cobble 

Walkways in bold 
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Interactive artworks  

Decorative Tile 
Walls at Bike Park 

Tile Wall Mural At 
“Los Dos” 
depicting story of 
“El Canon 
Perdido”  & 
Mosaic Bollard 
Balls 

Permeable 
Cobble 
Walkways in 
bold graphic 
patterns 

Art and 
Architecture 
at Joe’s Cafe 

“Los Dos” 
Decorative 
Wrought 

 

Festivals Full 
of Art and 
Dancing on 
the 
Promenade 

PermeaBle cOBBle WalKWays in BOld graPhic Patterns

a cOmmunity visiOn FOr Downtown Santa BarbaraAIA
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tile mural
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 Outdoor Theater above Paseo Nuevo along new Paseo Cielo 
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 Outdoor Theater above Paseo Nuevo along new Paseo Cielo 
 

The Underpass as a performance hall Uses The hard concreTe sUrface soUnd reverberaTion as an acoUsTical asseT. 

oUTdoor TheaTer above paseo nUevo along a new “paseo cielo”
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Adaptive Use / Addition -Apartments above the 
Lobrero parking structure and Fiesta Theatre on 
State. 

PROJECT DATA
Mixed Use- Primary apartments on podium 
above existing parking structure with ground 
level commercial fronting the street.
Site Area: 1.55 acres / 67,518 SF
Height: five story, 60 Feet
Floor to Floor: com. 15FT., Res. 10.33 FT
3 stories of residential totaling 61,000 SF
85 Apartments consisting of Studios, Ones and 
two bedroom units averaging 700 SF Gross 
each
Ground level commercial: 20,000 SF
All existing parking maintained
Total FAR: 1.20 Residential FAR: .90

DESIGN TEAM: 
Jan R. Hochhauser AIA, LEED AP
Charlton Stockwell – Hochhauser Blatter Arch.

“El Pulpo”  [ The Octopus ] 

Fiesta Theatre  &  Lobrero Parking Garage

In the heart of downtown the spatial volumes or 
what might loosely be referred to as “air rights” 
above and over parking fields and parking decks 
are an invaluable resource to address the policy 
goals and objectives envisioned by this 
exercise. No doubt these surfaces waste so 
much in service of idle automobiles and cost us 
so much aesthetically and  have way  too many 
environmental impacts.

The  “El Pulpo”on State  presents a significant 
opportunity. Located adjacent some of Santa 
Barbara’s taller structures the utilization of the 
volumes above this parking structure can deliver 
80 units apartment living in  studios , one and 
two bedroom units where they are needed most.

Arranging residential massing around interior 
green streets that interface with adjacent paseos 
and open space networks the development will 
contribute to the pedestrian and human scale 
fabric of the downtown. 

(N)

(E)

990000  BBLLOOCCKK  EEXXIISSTTIINNGG  990000  BBLLOOCCKK  CCOONNCCEEPPTT
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Better Use of Parking Lots

Project StatiSticS
80 HouSing unitS
Far = 2.93
underground Parkingconverting Parking Lot 11 to HouSing and PLaza

Project StatiSticS
48’, 48 unitS, Far = 1.78
60’, 60 unitS, Far = 2.22

“roSinka gardenS” converting Parking Lot to HouSing
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Courtyard style apartments 
(700-1000 sf) in the heart of 
downtown with below grade 
parking. M. Rosinka and 
existing paseo system is 
preserved.

Courtyard style small 
apartments (330 sf) with no 
parking.

7

Ht Units FAR

48’ 48 1.78

60’ 60 2.22

Ht Units FAR

48’ 130 1.86

60’ 156 2.23

ROSINKA GARDENS

DE LA GUERRA 
MICRO-UNITSDE LA GUERRA 

MICRO-UNITS

ROSINKA 
GARDENS

FOUR STORIES AROUND A COURTYARD

ROSINKA GARDENS: HOUSING THAT REFLECTS THE TRADITIONS OF SANTA BARBARA STYLE WITH COURTYARDS, 
MEANDERING PATHS, AND PASEOS CONNECTING DOWNTOWN.  UNDERGROUND PARKING ALLOWS ONE SPACE PER 
UNIT.

RESIDENTIAL DEVELOPMENT

● New affordable micro-units  on 
upper level of Paseo Nuevo 

● Howard Canfield Building, 
residential units on upper 
levels

● Nordstrom, as proposed 
mixed-use with residential 
units on upper levels

● Macy’s as proposed first floor 
with two upper levels of 
residential housing.

● New “Rosinka Gardens” 
courtyard apartments

● New “De La Guerra 
micro-units”

“eL PuLPo” - conStruct tHree  new reSidentiaL BuiLdingS and oPen SPace on toP oF exiSting city Parking Lot wHiLe Maintaining Parking BeLow and enHancing tHe oLd Structure

The Octopus

Adaptive Use / Addition -Apartments above the 
Lobrero parking structure and Fiesta Theatre on 
State. 

PROJECT DATA
Mixed Use- Primary apartments on podium 
above existing parking structure with ground 
level commercial fronting the street.
Site Area: 1.55 acres / 67,518 SF
Height: five story, 60 Feet
Floor to Floor: com. 15FT., Res. 10.33 FT
3 stories of residential totaling 61,000 SF
85 Apartments consisting of Studios, Ones and 
two bedroom units averaging 700 SF Gross 
each
Ground level commercial: 20,000 SF
All existing parking maintained
Total FAR: 1.20 Residential FAR: .90

DESIGN TEAM: 
Jan R. Hochhauser AIA, LEED AP
Charlton Stockwell – Hochhauser Blatter Arch.

“El Pulpo”  [ The Octopus ] 

Fiesta Theatre  &  Lobrero Parking Garage

In the heart of downtown the spatial volumes or 
what might loosely be referred to as “air rights” 
above and over parking fields and parking decks 
are an invaluable resource to address the policy 
goals and objectives envisioned by this 
exercise. No doubt these surfaces waste so 
much in service of idle automobiles and cost us 
so much aesthetically and  have way  too many 
environmental impacts.

The  “El Pulpo”on State  presents a significant 
opportunity. Located adjacent some of Santa 
Barbara’s taller structures the utilization of the 
volumes above this parking structure can deliver 
80 units apartment living in  studios , one and 
two bedroom units where they are needed most.

Arranging residential massing around interior 
green streets that interface with adjacent paseos 
and open space networks the development will 
contribute to the pedestrian and human scale 
fabric of the downtown. 
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Project StatiSticS
85 unitS
700 SF/unit average
Far = 1.2

a coMMunity viSion For Downtown Santa BarbaraAIA
Santa Barbara
AIASB.com
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Design Charrette 2020
RE: INVIGORATE

INVENT
IMAGINE
PURPOSE

D O W N T O W N S A N T A B A R B A R A

Date: 09/23/2020

Ellen Bildsten, AIA
Daniele Burns
Amy Gallina
Justin Harmon
Serena McClintick, AIA
Don Nulty, AIA
Tony Tomasello
Ashley Taylor
Leland Walmsley, ASLA

600 Block
Team B

PROJECT ONE- The Fithian Building

STATS:

FAR- 3.8

Units- 60 residential 
units on top of exisitng 
commercial (142 dwelling 
units / acre)

13,024 sf residential 
housing on exisitng 
second story

2,000 sf of amenities on 
exisitng second story

26,048 sf residential 
housing on proposed 
third and fourth stories

4,000 sf of amenities on 
proposed third and fourth 
stories

19,900 sf of existing 
commecial to remain

Fithian Building, Santa Barbara, CA circa 1900, before 1925 earthquake
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Housing solutions
Designing Within Historic Fabric

AnAcApA Street 900 Block elevAtionS - (e) lAndmArkS & (n) HouSing

RestoRe oRiginial Fithian Buidling FoR Mixed use Residential

Fithian Building, santa BaRBaRa, Ca CiRCa 1900, BeFoRe 1925 eaRthquake
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PROJECT ONE- The Fithian Building

STATS:

FAR- 3.8

Units- 60 residential 
units on top of exisitng 
commercial (142 dwelling 
units / acre)

13,024 sf residential 
housing on exisitng 
second story

2,000 sf of amenities on 
exisitng second story

26,048 sf residential 
housing on proposed 
third and fourth stories

4,000 sf of amenities on 
proposed third and fourth 
stories

19,900 sf of existing 
commecial to remain

Fithian Building, Santa Barbara, CA circa 1900, before 1925 earthquake
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State Street Elevation, looking Southwest

PRojeCt statistiCs
60 units
FaR = 3.8

eASt cArrillo Street 1000 Block elevAtionS - (e) lAndmArkS & (n) HouSing

“anaCaRRillo” - new housing oveR existing suRFaCe PaRking lot and BRidging oveR existing PaRking RaMPs

PRojeCt statistiCs
64 units
330-980 sF/unit
FaR = 2.51

a CoMMunity vision FoR Downtown Santa BarbaraAIA
Santa Barbara
AIASB.com



Housing solutions

HOUSING SOLUTIONS 
Living in Small Spaces / Adding Housing Into Existing Buildings  
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Expansion of 
Canfield 
building to a 
five story 

 
  

 

At 48’, 48 units 
FAR: 2.5 
At 60’, 128 units  
FAR: 3.33 
437 sf unit size 
 

Micro-unit housing are small efficiency units that are affordable by design, without dedicated parking. 
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Canfield 
building to a 
five story 

 
  

 

At 48’, 48 units 
FAR: 2.5 
At 60’, 128 units  
FAR: 3.33 
437 sf unit size 
 

Micro-unit housing are small efficiency units that are affordable by design, without dedicated parking. 

 

Living In Small Spaces / Adding Housing Into Existing Buidlings

Expansion of Howard CanfiEld Building To a fivE sTory Building around a CourTyard

MiCro-uniT Housing arE sMall EffiCiEnCy uniTs THaT arE affordaBlE By dEsign, wiTHouT dEdiCaTEd parking

aT 48’, 48 uniTs
far = 2.5
aT 60’, 128 uniTs
far = 3.33
437 sf uniT sizE

a CoMMuniTy vision for Downtown Santa BarbaraAIA
Santa Barbara
AIASB.com



Housing solutions
Opportunities To Integrate Housing

Project StatiSticS
695 Unit Size ave
89 Parking SPaceS
no Far - Project BaSed UPon FUll 
lot area With 2 exiSting BUildingS

Project StatiSticS
48 Micro hoUSing UnitS
300 SF/Unit
no Parking
Far = 1.2

18
DATE: 09/23/2020

400 BLOCK - TEAM B
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PROPOSED 410 PROJECT BY CEARNAL 
COLLECTIVE

7

8

tranSForMation oF ForMer StaPleS Parking lot

“the Bridge” - neW hoUSing near FaUlding hotel at corner oF haley & anacaPa

“the change” - neW hoUSing 
over & Behind the 8-18 cota 
Street BUilding

HOUSING SOLUTIONS 
OPPORTUNITIES TO INTEGRATE HOUSING 

 

 AIASB.COM 
LIVE•WORK•PLAY 

 

Site Analysis

Project StatiSticS
31 hoUSing UnitS
SUBterranean Parking
Far = 2.93

a coMMUnity viSion For Downtown Santa BarbaraAIA
Santa Barbara
AIASB.com



Transforming Large reTaiL BuiLdings
AdApting for housing or recreAtion

project stAtistics
41 units
749 sf/AverAge unit size
fAr = 3.05

proposed twin Mixed use Buildings cAlled “los dos” with 41 residentiAl units to replAce existing MArshAlls Building

Downtown Design Charrette 2020

Team 3-A

2626

Cost Plus World Market Building: New Housing Project

Eye Level Perspective Viewing North East from State and W. Cota

section through AtriuM green spAce

newly constructed housing on the site of world MArket with ground floor retAil And restAurAnts

Downtown Design Charrette 2020

Team 3-A

2424

Cost Plus World Market Building: New Housing Project

• 7059 SF Small Scale Resident Serving Commercial
• 6909 SF Larger Scale Resident Serving Commercial / Restaurants
• 16 2-Bedroom: (32’ x 18’) =576 SF each
• 8 1-Bedroom: (30’ x 15') = 450 SF each
• 52 Micro-Units: (20’ x 15’) = 300 SF each
• 104 Micro-Units: 69 (30’ x 10’) = 300 SF each
• Circulation Space
• Green Spaces
• Exterior Patio and Rooftop Spaces of Various Sizes

Program: 2.28 FAR
Roof Top2nd – 4th Levels1st Level

Section through Atrium Green Space
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Team 3-A

2424

Cost Plus World Market Building: New Housing Project

• 7059 SF Small Scale Resident Serving Commercial
• 6909 SF Larger Scale Resident Serving Commercial / Restaurants
• 16 2-Bedroom: (32’ x 18’) =576 SF each
• 8 1-Bedroom: (30’ x 15') = 450 SF each
• 52 Micro-Units: (20’ x 15’) = 300 SF each
• 104 Micro-Units: 69 (30’ x 10’) = 300 SF each
• Circulation Space
• Green Spaces
• Exterior Patio and Rooftop Spaces of Various Sizes

Program: 2.28 FAR
Roof Top2nd – 4th Levels1st Level

Section through Atrium Green Space
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Downtown Design Charrette 2020

Team 3-A

2424

Cost Plus World Market Building: New Housing Project

• 7059 SF Small Scale Resident Serving Commercial
• 6909 SF Larger Scale Resident Serving Commercial / Restaurants
• 16 2-Bedroom: (32’ x 18’) =576 SF each
• 8 1-Bedroom: (30’ x 15') = 450 SF each
• 52 Micro-Units: (20’ x 15’) = 300 SF each
• 104 Micro-Units: 69 (30’ x 10’) = 300 SF each
• Circulation Space
• Green Spaces
• Exterior Patio and Rooftop Spaces of Various Sizes

Program: 2.28 FAR
Roof Top2nd – 4th Levels1st Level

Section through Atrium Green Space
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Downtown Design Charrette 2020

Team 3-A

2424

Cost Plus World Market Building: New Housing Project

• 7059 SF Small Scale Resident Serving Commercial
• 6909 SF Larger Scale Resident Serving Commercial / Restaurants
• 16 2-Bedroom: (32’ x 18’) =576 SF each
• 8 1-Bedroom: (30’ x 15') = 450 SF each
• 52 Micro-Units: (20’ x 15’) = 300 SF each
• 104 Micro-Units: 69 (30’ x 10’) = 300 SF each
• Circulation Space
• Green Spaces
• Exterior Patio and Rooftop Spaces of Various Sizes

Program: 2.28 FAR
Roof Top2nd – 4th Levels1st Level

Section through Atrium Green Space
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1st level 2nd - 4th levels roof top

AdApting existing MArshAll’s Building for housing (e) retAil Building - MArshAll’s

MArshAll’s - AdAptive reuse - ground level floor plAn
(retAil & Business)

MArshAll’s - AdAptive reuse - second & third level floor plAn
(residentiAl)

MArshAll’s - AdAptive reuse - ground level floor plAn
(sports center)

MARSHALLS - ADAPTIVE REUSE - SECOND 
& THIRD LEVEL FLOOR PLAN
(RESIDENTIAL)

MARSHALLS - ADAPTIVE REUSE - GROUND 
LEVEL FLOOR PLAN
(RETAIL & BUSINESS)

MARSHALLS - ADAPTIVE REUSE - SECOND 
& THIRD LEVEL FLOOR PLAN
(RESIDENTIAL)

MARSHALLS - ADAPTIVE REUSE - GROUND 
LEVEL FLOOR PLAN
(RETAIL & BUSINESS)

MARSHALLS - GROUND FLOOR PLAN - SPORTS CENTER 

The National Guard Armory has been the longstanding indoor practice 
facility to local sports clubs in Santa Barbara. The sale has left a void in our 
sports community. A sports facility on State Street would bring vitality
to the area as parents take their kids to practice and perhaps stay and 
gather at the Rooftop Lounge next door or shop the Mercado. Large glass 
windows would allow light and air and provide views into the facility.

MARSHALLS - ADAPTIVE REUSE - SECOND 
& THIRD LEVEL FLOOR PLAN
(RESIDENTIAL)

MARSHALLS - ADAPTIVE REUSE - GROUND 
LEVEL FLOOR PLAN
(RETAIL & BUSINESS)

MARSHALLS - GROUND FLOOR PLAN - SPORTS CENTER 

The National Guard Armory has been the longstanding indoor practice 
facility to local sports clubs in Santa Barbara. The sale has left a void in our 
sports community. A sports facility on State Street would bring vitality
to the area as parents take their kids to practice and perhaps stay and 
gather at the Rooftop Lounge next door or shop the Mercado. Large glass 
windows would allow light and air and provide views into the facility.

project stAtistics
180 units
300-576 sf/AverAge unit size
fAr = 4.3

A coMMunity vision for Downtown Santa BarbaraAIA
Santa Barbara
AIASB.com
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New Uses for Existing Buildings 

 
 
 

 
 

 
 

 
 
 

 
 
 

 
 

 

Convert Nordstroms to 
Housing 

113 units 
668 sf unit ave 
FAR: 2.3 

Convert Paseo Nuevo Parking Structure into housing 
 

70 units 
320-900 
sf/unit 

  

Convert Balboa Building Offices to 
A  

81 units 
400-1200 sf/unit 
FAR: 2.84 

New Uses For existiNg BUildiNgs
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Convert nordstrom’s to Housing
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ProjeCt statistiCs
81 units
400-1200 sf/ unit average
far = 2.84
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Convert Nordstroms to 
Housing 

113 units 
668 sf unit ave 
FAR: 2.3 

Convert Paseo Nuevo Parking Structure into housing 
 

70 units 
320-900 
sf/unit 

  

Convert Balboa Building Offices to 
A  

81 units 
400-1200 sf/unit 
FAR: 2.84 

ProjeCt statistiCs
70 units
320-900 sf/ unit average
far = 4.9

a Community vision for Downtown Santa BarbaraAIA
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ColleCting Stormwater
Harvesting Water for Vibrant Landscape
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Stormwater rain garden pockets at the ends of each block integrated with 
small fountains and plantings. 
 

Anacapa & Carrillo - New residential with courtyard & rainwater catchment. 

Xx units 
xxx sf/ unit ave 
FAR: 2.38 
 

COLLECTING STORMWATER  
Harvesting Water for Vibrant Landscape 

 

  
AIASB.COM 

LIVE•WORK•PLAY 

  
  

Stormwater rain garden pockets at the ends of each block integrated with 
small fountains and plantings. 
 

Anacapa & Carrillo - New residential with courtyard & rainwater catchment. 

Xx units 
xxx sf/ unit ave 
FAR: 2.38 
 

COLLECTING STORMWATER  
Harvesting Water for Vibrant Landscape 

 

  
AIASB.COM 

LIVE•WORK•PLAY 

  
  

Stormwater rain garden pockets at the ends of each block integrated with 
small fountains and plantings. 
 

Anacapa & Carrillo - New residential with courtyard & rainwater catchment. 

Xx units 
xxx sf/ unit ave 
FAR: 2.38 
 

COLLECTING STORMWATER  
Harvesting Water for Vibrant Landscape 

 

  
AIASB.COM 

LIVE•WORK•PLAY 

  
  

Stormwater rain garden pockets at the ends of each block integrated with 
small fountains and plantings. 
 

Anacapa & Carrillo - New residential with courtyard & rainwater catchment. 

Xx units 
xxx sf/ unit ave 
FAR: 2.38 
 

COLLECTING STORMWATER  
Harvesting Water for Vibrant Landscape 

 

  
AIASB.COM 

LIVE•WORK•PLAY 

  
  

Stormwater rain garden pockets at the ends of each block integrated with 
small fountains and plantings. 
 

Anacapa & Carrillo - New residential with courtyard & rainwater catchment. 

Xx units 
xxx sf/ unit ave 
FAR: 2.38 
 

COLLECTING STORMWATER  
Harvesting Water for Vibrant Landscape 

 

  
AIASB.COM 

LIVE•WORK•PLAY 

  
  

Stormwater rain garden pockets at the ends of each block integrated with 
small fountains and plantings. 
 

Anacapa & Carrillo - New residential with courtyard & rainwater catchment. 

Xx units 
xxx sf/ unit ave 
FAR: 2.38 
 

COLLECTING STORMWATER  
Harvesting Water for Vibrant Landscape 

 

  
AIASB.COM 

LIVE•WORK•PLAY 

  
  

Stormwater rain garden pockets at the ends of each block integrated with 
small fountains and plantings. 
 

Anacapa & Carrillo - New residential with courtyard & rainwater catchment. 

Xx units 
xxx sf/ unit ave 
FAR: 2.38 
 

COLLECTING STORMWATER  
Harvesting Water for Vibrant Landscape 

 

  
AIASB.COM 

LIVE•WORK•PLAY 

  
  

Stormwater rain garden pockets at the ends of each block integrated with 
small fountains and plantings. 
 

Anacapa & Carrillo - New residential with courtyard & rainwater catchment. 

Xx units 
xxx sf/ unit ave 
FAR: 2.38 
 

COLLECTING STORMWATER  
Harvesting Water for Vibrant Landscape 

 

  
AIASB.COM 

LIVE•WORK•PLAY 

  
  

Stormwater rain garden pockets at the ends of each block integrated with 
small fountains and plantings. 
 

Anacapa & Carrillo - New residential with courtyard & rainwater catchment. 

Xx units 
xxx sf/ unit ave 
FAR: 2.38 
 

Stormwater rain garden pocketS at the endS of each block integrated with Small fountainS and plantingS.

anacapa & carrillo - new reSidential with courtyard & rainwater catchment.

COLLECTING STORMWATER  
Harvesting Water for Vibrant Landscape 
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Stormwater rain garden pockets at the ends of each block integrated with 
small fountains and plantings. 
 

Anacapa & Carrillo - New residential with courtyard & rainwater catchment. 

Xx units 
xxx sf/ unit ave 
FAR: 2.38 
 

project StatiSticS
far = 2.38
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SuStainability

SUSTAINABILITY 
Green Roofs, Alternate Energy, Storm Water 
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Significant Potential for Green Roofs 

Zero Carbon Mixed Use Housing Project 
with Rooftop Solar 

86 units 
789 sf/ unit average 
FAR: 2.19 
 

Electric Vehicle Charging 
Stations 

200 units 
400 parking 
spaces 

Flood Park below grade collects water & 
irrigates park space 

Storm water retention in a 1” rain event 21,817 gallons on upper 
levels and 4,675 gallons on ground level 
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Significant Potential for Green Roofs 

Zero Carbon Mixed Use Housing Project 
with Rooftop Solar 

86 units 
789 sf/ unit average 
FAR: 2.19 
 

Electric Vehicle Charging 
Stations 

200 units 
400 parking 
spaces 

Flood Park below grade collects water & 
irrigates park space 

Storm water retention in a 1” rain event 21,817 gallons on upper 
levels and 4,675 gallons on ground level 

Green Roofs, Alternate Energy, & Storm Water

Storm Water retention in 1” rain event, 21,817 GallonS on Upper levelS and 4,675 on GroUnd level

Zero Carbon mixed USe HoUSinG projeCt WitH rooftop Solar

SiGnifiCant potential for Green roofS

Site plan - prioritiZinG StormWater manaGement
flood park beloW Grade ColleCtS Water & irriGateS park SpaCe

reStoration of miSSion Creek aS a natUral reSoUrCe aSSet to Create a WalkinG 
patH and opportUnity for Creek front reStaUrantS & edUCational proGramS 
aboUt tHe environment

projeCt StatiStiCS
200 UnitS
545 Sf / Unit averaGe
far = 3.09
400 parkinG SpaCeS

projeCt StatiStiCS
86 UnitS
789 Sf/Unit averaGe
far = 2.19

eleCtriC veHiCle CHarGinG StationS

SUSTAINABILITY 
Green Roofs, Alternate Energy, Storm Water 
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Significant Potential for 
Green Roofs 

200 units 
400 parking spaces 

Flood Park collects water & irrigates park space 

Storm water retention in a 1” rain event 21,817 gallons on upper 
levels and 4,675 gallons on ground level 

Restoration of Mission Creek as a natural resource asset; creation of 
walking path and opportunity for creekfront restaurants & educational  
programs about the environment. 

86 units 
789 sf/ unit ave 
FAR: 2.19 
 

Zero Carbon Mixed Use Housing Project with Rooftop Solar 

Electric vehicle 
charging stations 
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Flood Park collects water & irrigates park space 

Storm water retention in a 1” rain event 21,817 gallons on upper 
levels and 4,675 gallons on ground level 

Restoration of Mission Creek as a natural resource asset; creation of 
walking path and opportunity for creekfront restaurants & educational  
programs about the environment. 

86 units 
789 sf/ unit ave 
FAR: 2.19 
 

Zero Carbon Mixed Use Housing Project with Rooftop Solar 

Electric vehicle 
charging stations 

a CommUnity viSion for Downtown Santa BarbaraAIA
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500 Block - Team B

Design Charrette 2020 1RE: INVIGORATE
INVENT
IMAGINE
PURPOSE

D O W N T O W N S A N T A B A R B A R A

Date: 09/23/2020

Project Team: Eric Arneson, Vandhana Balachandran, Lila Boyce, Rod Britton, 
Alayna Fraser, Lane Goodkind, Matthew Gries, Ryan Healy, 

Tori Smolinski, Nahal Sohbati, Michelle Zimney  
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State Street Corridor - Team A

D O W N T O W N  S A N T A  B A R B A R A
Date: 10/07/20

Design Charrette 2020
RE:INVIGORATE

INVENT
IMAGINE
PURPOSE

4Steve Aldana, Justin Mauel, John P. Margolis, Ken Mineau, 
Kent Mixon, Megan Saunders, Morgan Solorio, Debbie Tilley.

Resolving Vehicular & Pedstrian Conflicts with proposed Bicycle & Trolley Routes:

Existing Vehicular Circulation

S t a t e 		 	 	 	 	 S t r e e tS t a t e 		 	 	 	 	 S t r e e t

Proposed Vehicular Circulation

S t a t e 	 	 	 	 	 	 S t r e e tS t a t e 	 	 	 	 	 	 S t r e e t

De La Guerra Plaza
Public Parking

��

Bike Rackes

Trolley Stops
Bike Path

Proposed Bicycle Routes

S t a t e 		 	 	 	 	 	 	 	 S t r e e tS t a t e 		 	 	 	 	 	 	 	 S t r e e t

Trolley StationParade Route

S t a t e 		 	 	 	 	 	 	 	 S t r e e tS t a t e 		 	 	 	 	 	 	 	 S t r e e t

Proposed Trolley Routes

Sharing space between bikes, pedestrian, shuttles, & dining

10/06/20
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State Street Corridor - Team B
Promenade Streetscape Concept

Case Studies

LAS RAMBLAS BARCELONA, SPAIN 3RD STREET PROMENADE SANTA MONICA, CA PEARL STREET MALL BOULDER, CO
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State Street Corridor - Team B
Promenade Streetscape Concept

15’
Sidewalk

Shared w/pedestrians, 
outdoor dining, public 

art & passive uses

20’
Pedestrian Promenade
Shared w/pedestrians, 

bicycles, emergency 
vehicles, shuttles, parades, 

events & active uses

30’
Park Corridor

Landscaped to provide 
stormwater treatment, 
seating, park setting, 

outdoor dining 

15’
Sidewalk

Shared w/pedestrians, 
outdoor dining, public art 

& passive uses
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RewoRking 2 -way stReets to include PRomenade @ 400 Block



TransporTaTion

TRANSPORTATION 
Functional Housing,  Transit, & Parking Technologies 
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LIVE•WORK•PLAY 

 
 
 
 
 
 

250-300 units 
FAR: 2.038 

Automated Parking can 
reduce space per car by 
up to 50% with  2-3 
minute retrieval time 

Luna Block 
135 units 
FAR: 1.4 

Reconfigure transit center for more buses and build 
new housing units, including 20% affordable 
through partnership with Housing Authority 
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Functional Housing, Transit, & Parking Technologies

ReconfiguRe TRansiT cenTeR foR MoRe Buses, new Housing,  and Build new Housing uniTs, including 20% affoRdaBle, THRougH PaRTneRsHiP wiTH Housing auTHoRiTy

TRansfoRM THe TRansiT cenTeR  Block using  caR PaRking TecHnology To accoMModaTe HigHly efficienT PaRking in a sMall fooTPRinT THeReBy caPTuRing THe exisTing suRface 
PaRking loT aRea THaT BecoMes an oPPoRTuniTy foR Housing and a new TRansiT cenTeR wiTH MoRe Buses.

auToMaTed PaRking can Reduce sPace 
PeR caR By uP To 50% wiTH 2-3 MinuTe 
ReTRieval TiMe

PRojecT sTaTisTics
314 uniTs
550 sf uniT size aveRage

TRANSPORTATION 
Functional Housing,  Transit, & Parking Technologies 

 

  
AIASB.COM 

LIVE•WORK•PLAY 

 
 
 
 
 
 

250-300 units 
FAR: 2.038 

Automated Parking can 
reduce space per car by 
up to 50% with  2-3 
minute retrieval time 

Luna Block 
135 units 
FAR: 1.4 

Reconfigure transit center for more buses and build 
new housing units, including 20% affordable 
through partnership with Housing Authority 

luna Block sTaTisTics
135 uniTs
faR = 1.4

a coMMuniTy vision foR Downtown Santa BarbaraAIA
Santa Barbara
AIASB.com
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Public Private PartnershiPs

PUBLIC / PRIVATE PARTNERSHIPS 

  
AIASB.COM 

LIVE•WORK•PLAY 

 
 

 

Cultural Performance Pavilion and Pedestrian Footbridge connecting 2nd Level Parking with Housing with 
Restaurants and Cafes  

 

Lyon’s Building 
Classrooms & Student Housing 
30 units 
275 sf/unit 
FAR: X.X 

Collaborating with Higher 
Education Institutions 
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275 sf/unit 
FAR: X.X 

Collaborating with Higher 
Education Institutions 

CulturAl PerformAnCe PAVilion And PedestriAn footbridge ConneCting 2nd leVel PArking With housing, restAurAnts, And CAfes

lyon’s building PlAzA
CollAborAting With higher eduCAtion institutions

sAntA bArbArA boWl foundAtion the high line neW york City

lyon’s building ClAssrooms  & student housing
30 units
275 sf/unit
fAr = 1.86

PUBLIC / PRIVATE PARTNERSHIPS 
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Cultural Performance Pavilion and Pedestrian Footbridge connecting 2nd Level Parking with Housing with 
Restaurants and Cafes  

 

Lyon’s Building 
Classrooms & Student Housing 
30 units 
275 sf/unit 
FAR: X.X 

Collaborating with Higher 
Education Institutions 

THE STATE STREET FOUNDATION
A Vision CreAted by our Community for our Community

A PubliC-PriVAte PArtnershiP WhiCh CreAtes, funds And 
imPlements PhAsed ProjeCts bAsed on A mAster PlAn. 
ACtiVities Are ProgrAmmed in PArtnershiP With sAntA 
bArbArA businesses, institutions And non-Profits. 
stAte street reinVigorAtion, reinVention, reimAginAtion 
And rePurPosing reCeiVes Continuous suPPort ViA A 
dediCAted non-Profit orgAnizAtion for the benefit of 
our Community.

A lineAr PArk is home to extensiVe ProgrAmmed 
eVents. the PArk begins At the WAterfront And ends 
At miCheltorenA street And inCludes seVen eAst-West 
PedestriAn extensions WhiCh integrAte sPeCiAl distriCts 
And CulturAl lAndmArks. it is suPPorted by A one WAy 
trAnsPortAtion looP of shuttle, trAnsit And bike lAnes.
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COMMUNITY INPUT
To inform the designers as they studied the 
use of spaces downtown, a community survey 
was conducted in English and Spanish in 
July 2020 with the help of many community 
organizations. 

Approximately 4,800 survey responses were 
received from a broad demographic range 
with 98% of respondents residing in the 
Santa Barbara South Coast area. 

SURVEY HIGHLIGHTS:

• 93% supported closing part of State Street 
to vehicle traffic, 39% who would like to see 
the number of blocks expanded and 8% who 
would like to see a smaller area closed to 
vehicles

• 56% supported pedestrians and cyclists 
sharing the street while 35% supported only 
pedestrians on the street without cycling 
traffic

• 63% wanted to see more housing 
downtown with interest in a broad range of 
rental apartments and condominiums. 

• 57% expressed interest in small rental 
apartments (1-2 BR).

• 60% noted they would personally consider 
living downtown. 

• Recognizing there would be many building 
heights, 54% supported 3 stories, 28% 
supported 4 stories, 12% supported 5 
stories, 6% supported higher than 5 stories. 

• Residents encouraged activities on the 
promenade when public health restrictions 
subside with the following support: 

• Dining (94%)
• Music (91%)
• Places to Sit (88%)
• Art (84%)
• Food Trucks (63%)
• Retail Vendors (62%)
• Children’s Play Areas (50%)

LIVABLE FLOOR AREA

Variety in Size of Residences
• Micro Units, Studios, One and Two Bedrooms
Efficiency in Sharing Costs
• Site Costs, Processing, Site Preparation, Grade Level Structure

SQUARE WITH CENTER COURTYARD

WWW.COMMUNITYCHARRETTEDOWNTOWNSB.COM 
 

New Uses for Existing Buildings 

 
 
 

 
 

 
 

 
 
 

 
 
 

 
 

 

Convert Nordstroms to 
Housing 

113 units 
668 sf unit ave 
FAR: 2.3 

Convert Paseo Nuevo Parking Structure into housing 
 

70 units 
320-900 
sf/unit 

  

Convert Balboa Building Offices to 
A  

81 units 
400-1200 sf/unit 
FAR: 2.84 

U-SHAPED AROUND COURTYARD

Former Nordstroms Building

World Market Site

Balboa Building

Hughes Building 

RECTANGLES

99-cent Store

Little Rainbow Site

PROJECT FEASIBILITY  = LIVABLE FLOOR AREA + FLEXIBLE BUILDING FORMS
FLEXIBLE BUILDING FORMS

Building Forms Should Be Flexible Based on Site Dimensions
• U-Shaped Around A Courtyard 
• Square With Center Courtyard
• Rectangles Or Pairs Of Rectangles
Efficiency In Designing Livable Floor Area Reduces Costs
Three To Four Residential Floors Support Feasibility

Community input & Charrette Findings
HOW TO MAKE HOUSING PROJECTS FEASIBLE
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